BUTTE-SILVER BOW
SUPERFUND ADVISORY & REVELOPMENT TRUST AUTHORITY
2016- PROJECT APPLICATION
1. REVELOPMENT TRUST FUND
☒ Historic Preservation.

2. PROJECT SPONSOR INFORMATION
Sponsor: Butte‐Silver Bow Historic Preservation Office
Project Contact: Mary McCormick
Mailing Address: 155 W. Granite St., Butte, MT 59701
E‐mail: mmccormick@bsb.mt.gov Telephone: (406) 497‐6258
3. PROJECT ABSTRACT
Project Title: Jacobs House Rehabilitation
Project Description: The Butte Historic Preservation Office proposes this project as a “bricks
and mortar” rehabilitation of the Jacobs House at 201 W. Granite. The Jacobs House survives
from the late 1870s, the beginning of Butte’s phenomenal rise as the world’s leading copper
producer. It is a historic property that holds distinction as the home of Butte’s first mayor and
as one of the earliest true brick masonry buildings to appear in the city. SARTA monies will be
aimed at much needed repair and rehabilitation work to the house’s exterior. Butte‐Silver Bow
intends to closely follow the building’s exterior preservation with a fully City‐County funded
project of interior improvements. Successful completion of the project will bring this historic
gem back to productive use and significantly enhance the historic character and aesthetic
qualities of a most‐prominent locale in Uptown Butte, the corner of Montana and Granite
Streets.
Project Start Date: August 1, 2016
Project End Date: June 1, 2017
Funding Request for Project: $18,000

4. Project Scope of Work
The Butte‐Silver Bow Historic Preservation Office proposes this project as a “bricks and mortar”
rehabilitation of the Jacobs House at 201 W. Granite St. This dwelling has graced the streets of
Uptown Butte for over 135 years, making it one of the oldest buildings in the city. It contributes
to the Butte‐Anaconda National Historic Landmark District (NHL District) and, in many respects,
is a landmark in and of itself.
Pioneering Montana merchant Henry Jacobs and his wife Adele had the house constructed as
their family home in 1879, the same year the bustling mining camp of Butte incorporated and
Henry won election as the city’s first major. Architecturally, the house spoke to Jacobs’ status
as a successful businessman, standing a full story and a half tall and featuring a highly ornate
wrap‐around porch, elegant bay window and other Victorian Style refinements. Additionally, it
was of solid and substantial brick masonry construction, which not only reflected Jacobs’
economic position but also his commitment as mayor to make the rapidly‐growing city cleaner
and safer. Jacob’s administration passed Butte’s first building ordinance, which promoted brick
construction as means to curtail the loss of homes and businesses to fire. A German immigrant
and devote Jew, Henry Jacobs himself exemplified the rich cultural ethnic diversity that
characterized Butte’s early population.
Just beyond its hundredth year, the Jacobs House became the property of Butte‐Silver Bow
(BSB). The City‐County subsequently invested in a major upgrades including renovation new
electrical, plumbing, and heating systems. A string of renters, mostly non‐profit organizations,
kept the building occupied on a fairly steady basis from the early 1980s until about 2010. The
Jacobs House has stood empty since then.
Butte‐Silver Bow is looking to SARTA for assistance in restoring one of Butte’s most significant
historic buildings and reestablishing it as a viable community assist. We specifically propose to
apply SARTA monies to exterior work needed to ensure the Jacob House’s structural stability,
preserve its historic architectural character, and improve its curb‐side appeal. Additionally
SARTA assistance will allow the City‐County to divert its limited funds to interior improvements
needed to make the house livable again. Several options for reuse are currently under
consideration, but we are most intrigued by the possibility of the house becoming a component
of a writers‐in‐residence program for Butte. In addition to other community‐support uses,
Butte‐Silver Bow envisions the potential for making the house available for rent during special
events such as the Folk Festival, Evil Knievel Days and An Ra Ri.
While not directly correlated to a waste in‐place remedy, a beautifully preserved Jacob House
would greatly enhance the quality life in Butte. The house is a highly visible component of the
Uptown, anchoring the northwest corner of Montana and Granite Streets and standing in a
string of magnificent historic buildings including the Courthouse to the east and the recently
restored Leonard Apartments and Copper King Mansion to the west. Additionally, with
heritage tourism an ever increasing component of Butte’s economy, locals and tourist alike will
benefit from the house’s ability to convey what only a handful of other buildings can, the
founding days of the City of Butte.

5. TECHNICAL FEASIBILTY
The Jacobs House underwent an exterior remodeling project which altered its original
appearance somewhat. This project, however, most likely occurred in the late 1910s or 1920s,
or during the NHL District’s period of significance (1876‐1934). Owners at the time covered the
house’s brick walls with stucco, exclusive of west wall which had since been blocked from view
by the 1906 construction of a tower of building next door, the Leonard Apartments.
Additionally, they modernized the house’s wrap‐around porch by replacing its delicate Victorian
posts and ornamental brackets with battered square columns, design elements reflective of the
then popular Craftsman Style. Despite these alterations, the house still has the look and feel of
a late‐nineteenth‐century residence at present. Intact elements of its original Victorian‐era
design include its L‐shaped form, steeply‐pitched intersecting gable roof, canted bay window,
and hipped‐roof kitchen wing at the rear, among others.
In Fall 2015, the BSB Historic Preservation Office sponsored a structural evaluation of the
Jacobs House by Stephen Kjorstad, a student in the Construction Trades Department/Historic
Preservation Program, Highlands College of Montana Tech. Mr. Kjorstad concluded that the
house’s granite masonry foundation was sound, the doors and windows were in good condition
overall, and that the exposed brick masonry on the west wall was deteriorated but not in threat
of failure. He also learned from local architect Mark Reavis that the building’s electrical,
plumbing and heating systems were to code and in good working order. Kjorstad, however,
identified the dilapidated condition of the roof and the lack of a gutter system as major
deficiencies with potential for compromising the house’s structural stability, if not addressed
soon. Additionally, many wood components of the wrap‐around porch were in a state of decay
and in dire need of a fresh coat of paint, along with the rest of the house.
In early 2016, Kjorstad used his evaluation to devise a proposal for the initial rehabilitation of
the Jacob House (Appendix B). That proposal is the focus of this application for SARTA
assistance. Work elements include:
 Removal and replacement of the decking and shingles from the roofs at the main house,
wrap‐around porch, mand the rear wing;
 Rehabilitation of the wrap‐around porch to Secretary of Interior’s Standards for the
Treatment of Historic Properties. Deteriorated components will be repaired with wood
filler or replaced in kind (wood for wood) and all component sanded, primed, and
repainted; and
 Painting of the stucco walls, roof eaves, windows sashes and frames, door frames,
decorative brackets at the bay window and any other wood components. A brick‐like
color will be employed on the stucco as a means to provide the house a more
historically appropriate appearance.
The Government Building Manager for BSB will assist the HPO in ensuring completion of the
Jacob House Rehabilitation Project to high professional standards and in a timely fashion. As
required by municipal policy, BSB will seek bids from at least three local contractors for each
work element. The Building Manager and HPO will collaborate in preparing the bid
specifications, reviewing each offer for its technical feasibility, and providing the Council of
Commissioners recommendations for the most appropriate award. Additionally they will both

periodically inspect work in progress, checking adherence to contract specifications, and
providing remedial action if necessary.
BSB expects to award contracts for all three work elements by August 1, 2016. Even though
construction on the elements cannot progress at the same time, we believe that the reroofing and porch
rehabilitation can be accomplish before winter sets in. The project will be fully complete by June 1,
2017.
BSB Government Building Manager, Pat Holland, and HPO, Mary McCormick, are ideally suited to
oversee this project. Mr. Holland has a long career in construction including 10 years in contract work,
17 years in heating and plumbing, and 11 years in contract administration. He has served as the
Government Building Manager for the past six years. In this position, he holds responsibility for
overseeing the maintenance and repair of over 60 buildings owned by the City‐County, while working
directly with architects, engineers, and contractors. Major projects managed by Holland in recent years
include the reroofing and installation of new boiler systems at the Civic Center and Health Department
building and restoration of the Courthouse dome.
Ms. McCormick is an architectural historian with over 30 years of professional experience in historic
preservation. She worked for a private consulting firm in Butte for most of her career, subsequently
held a position with the U.S. Army Corps of Engineers’ Technical Center of Expertise for the Preservation
of Historic Structures and Buildings from 2011‐2014, and became the BSB Historic Preservation Officer in
2015. She possess a strong working knowledge of the Secretary of Interior Standards for Treatment of
Historic Properties, both in the design and review of historic building rehabilitation projects.
BSB anticipates major benefits from SARTA’s investment in the rehabilitation of the Jacobs House. With
our own funding and in‐house staff, BSB expects to closely follow the exterior rehabilitation project with
interior improvements. The latter will be aimed at making the house inhabitable again and will include
the installation of a shower and/or bath tub, modest kitchen amenities, and repainting. Our goal is to
have this interior improvement project completed by August 2017, or in time to accommodate
participants in a potential writers‐in‐residence program. We believe that the availability of safe and
attractive living quarters in the heart of our vibrant Uptown could help support other types of in‐
residence programs in Butte such as artists and scholars. Making the house available for rent during the
festival season is another possibility, and one that could provide financial support for the house’s
cleaning, upkeep and maintenance expenses.

6. PUBLIC BENEFITS
The rehabilitation of the Jacobs House will reap great rewards for Butte by contributing to its economic
and cultural vitality. Heritage tourism is an ever‐growing segment of the economy of Butte, and even its
current state of deterioration the house is a stop for a number of touring ventures in the Uptown. As
the number of tourists to Butte continues to increase, it is crucial that we have safe, secure and
attractive buildings for them to enjoy and learn of our city’s fabulous story. When BSB fully completes
its rehabilitation project inside and out, the Jacobs House will be a place where artists, scholars and
other visitors will be able live and breathe the Uptown Butte firsthand. We expect that they will report
back to the friends and colleagues about its wonders, encouraging them to visit and spend time in our
city as well. The aesthetic improvement of a restored Jacobs House will visually enhance all of the
Uptown.

PROJECT BUDGET & DECLARATION OF MATCH
PROJECT SPONSOR: Butte-Silver Bow Historic Preservation Office
PROJECT TITLE: Rehabilitation of the Jacobs House
SUPERFUND ADVISORY & REDEVELOPMENT TRUST AUTHORITY
DATE: 15 March 2016
CATEGORY
Contracted Services*
Other:
preparing contract specifications and
reviewing bids
meeting with selected contractors and
conducting construction inspections
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$34,000
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16 hrs @ $50/hr

$

0

$

800

$

800

TOTAL

$17,000
$18,200
$35,200
TOTAL
* Jay Fortune Construction provided an estimated for completing the three work elements of the rehabilitation
project, which is presented herein as Contracted Services.

The BSB Historic Preservation Office’s request for SARTA funding includes a cash match of
$17,000 and in kind match of professional services in the amount of $1,200, for a total match of
$18,200. Our match amounts to over 50% of the total budget. It is a strong statement of our
commitment to this project.

APPENDIX A
Maps and Photographs

Charles R. Savage photograph of Butte ca. September 1881.
(http://buttehistory.blogspot.com/2015/01/a‐picture‐tells‐story.html).

Sanborn Map of Butte City, 1884.

Jacobs House with original Victorian‐style porch, ca. 1910.
(vertical files, Butte‐Silver Bow Public Archives).

Jacobs House, September 2015. Front (south) and east facades.

APPENDIX B
Jacobs House Rehabilitation Proposal

Rehabilitation Proposal for the Jacob House
By Steven Kjorstad, Highlands College
February 2016
The roof needs to be the first priority followed closing by a new gutter system to prevent any
further water damage from being done to the stucco walls. Beginning with the roof system, the
shingles are decayed and curling, especially on the east side which receives the most exposure
(Figures 1 and 2), and need to be replaced along with the existing board decking. Brown three‐
tab shingles are proposed for use. A description of this type of shingles follows:
“…shingles made from laminated fiber glass that mimic wood shakes. They look
similar to the real thing but generally only from a distance. Some are rated Class
A fire resistant, wind resistant, and have up to a 50‐year limited warranty. There
also is a super heavyweight‐plus product for ultimate durability (The Summary
Of Great Falls Tax Increment Financing Districts, pg. 7, complied by MLCT,
December First 2015).
They would provide protection for the building while providing a more historic appearance.
Installation of a gutter system is essential. The east side of the house gets the most water
damage (see Figure 2). Here, gutters are need at the main roof and porch roof to move water
away from the walls, bay window, and foundation.

Figure 1. Decayed shingles at main roof.

Figure 2. Decayed shingles at east porch roof and
moisture damaged stucco on main wall.

Figure 3. Proposed pathway for east side gutters.

Figure 3 suggests a pathways for
the gutter. A large bush next to
the house will need to be removed
to accommodate the downspout.
The roof at the porch’s south or
front section should have its own
gutter system that comes down
and moves the water away from
the foundation to the south. The
west side of the house, which
faces the Leonard Apartments
needs gutters as well, and possibly
two separate systems to protect
the brick and mortar on the west
wall which remains exposed and
suffers from erosion. The rear
wing also need a gutter system.

The wrap‐around porch needs extensive rehabilitation. Similar to the roof, damage is
concentrated at the east section but work is needed throughout. I recommend the use of an
epoxy based wood filler to repair cracks and otherwise beef up deteriorated components. This
type of filler kills fungi, has a low shrinkage rate, possess strong adhesion properties, and will
expand and contract with the wood, while still giving a smooth finish at the end. To assist in
the following discussion of proposed column refer to Figure 4 where the columns numbered
separately,

Figure 4. Columns by number.

Columns at the south or front section of porch are fairly well preserved. Columns #1 and #2 are
very good shape and will only need a sanding and repainting. Columns #3, #4, and #5 will
require some wood filler and possibly some components replaced in‐kind with new wood
components of the same size and form. The following pictures (Figure 5) show the extent of
the damage:

Figure 5. Damage at south section columns.

Columns #6 thru # 9 at the east section of porch require more extensive rehab. Extremely
deteriorated components should be replaced in‐kind with new wood components of the same
size and form, while other components will be retained but removed and re‐installed and/or
repaired with filler.
Column #9 exhibits the most damage (Figure 6). Most is the result of water dripping off the
roof eves. While the shaft of the column might be salvageable, the pedestal will need to be
completely replaced.

Figure 6. Damage at Column #9.

The porch’s wood post railings also need to be addressed. The main focus is on Railings #5, #6
and #7 at the east section of porch (Figure 7), and Railing #4 on the south section which sags
slightly (see Figure 4). Proposed rehabilitation entails removal and replacement in kind of the
top and bottom rails, and replacement of the posts on an as need basis. Both flower boxes on
the railings should be removed and not replaced.

Figure 7. Railings by number at east section of porch.

Some of the porch skirting, consisting of wide beadboard, will need to be removed and re‐
installed properly where boards are loose or detached. This includes the skirting under Railings
#5, #6 and #7 and under Railing #3 west of the front stairs (Figure 8). There is debris behind the
skirting that needs to be removed. New beadboard skirting should also be placed over the
opening under the porch stairs to give a consistent façade and will hinder animals and weather
from penetrating under the deck and creating future problems. This skirting should include a
hatch door, also made of beadboard.

Figure 8. Beadboard skirting in need of rehabilitation.

Another step in rehabbing the porch is small repairs on the decking. The decking consists of 1x4
tongue‐and‐groove planks with a 3‐ inch exposure that run perpendicular to the joists. The
most damage is at the east section of porch and the outer edge of the deck throughout. on the
Some of the planks are beginning to curl, consistent with long exposure to water. This part of
the repairs will include sanding down the planks and filling cracks with wood filler where
needed. There will need to be very little wood replacement in this process. Where boards are
beginning to curl clamping or using more fasteners may correct the problem.
After rehabbing is completed, all elements of the porch and deck should be sanded, primed and
painted.
The final proposition is a new color scheme for painting the house. A historically‐based color
scheme will complement the residence and brings out its unique features. The stucco walls

should be painted a reddish brown color similar the color of the original brick, as exposed on
the west wall. I suggest painting the porch columns, railings and decking white so the porch
stands out in contrasted to the rest of the house, similar to the new paint job displayed by the
Copper King Mansion. Two or three other complementary colors should be used to highlight
the roof eves, brackets at the bay window, and door and window frames.

APPENDIX C
Letters of Support:
Richard I. Gibson, Historian and Uptown Tour Guide
Stephen Hinick, Architect and BSB Historic Preservation Commission Chair
Kim Murphy Kohn, Butte‐Silver Bow Public Archives Technician
Bob Lazzari, BSB Special Events Coordinator
Fredric L. Quivik, Michigan Tech Professor of History (retired)
Cindi Shaw, BSB Council of Commissioners Chair

