MINUTES OF THE MEETING
URBAN REVITALIZATION AGENCY
March 2, 2023


MEETING WAS HELD IN PERSON AND BY PHONE CONFERENCE

1.	CALL TO ORDER AND ROLL CALL – Dale MaHugh called the meeting to order at 8:31 a.m.
MEMBERS PRESENT:  Dale Mahugh, Bob Worley, Stephen Coe, Bob Brown and Kevin Patrick 
MEMBERS ABSENT:  
STAFF PRESENT:  Karen Brynes Director, Pauline Giacomino, Kate McCourt HPO, and Sherry Carpino 
CONSULTANT:  
GUESTS:  Kelly Sullivan Director of the BLDC, Banner DeMers from the BLDC and Irene Sheidecker from CPR, 
APPLICANTS PRESENT:  Cameron Moylan, Jamie Decker, Fran Doran, Anthony Fields on the phone.

2.	APPROVAL OF MINUTES
	
	Stephen Coe made a motion that was seconded by Bob Worley to approve the minutes as amended from the January 24, 2023.  Bob Brown abstained due to absence.  The motion carried unanimously.  

3.	FINANCIAL REPORT/BUDGET

Pauline Giacomino went over the Financial Reports with the URA Board.  Karen states that she wanted to make one comment.  It’s audit season for Butte Silver Bow and so we are just wrapping up our audit of all Butte Silver Bow and sometimes auditors come and check on us and ask questions on certain procedures and how we handle things, and we did have a visit.  And Pauline was stellar, she passed with flying colors.  There were even comments of how great she was doing in terms of our loans and software that we implemented some new procedures that were put into place at the treasurer’s office, so I just wanted to give her kudos for that, good job.

Bob Worley made a motion that was seconded by Stephen Coe to accept the financial information as presented.  The motion carried unanimously.

4.	TAKE BACKS
	 
Pauline states that primarily the takebacks are from projects that have been completed and it is just the money left over from those projects.  However, there is one 125 S. Main that project is no longer moving forward.  Bob Worley asked, that is the only one not moving forward.  Pauline confirmed.  Dale asked if we spent any money on that project.  Pauline states no, on the 125 S. Main there is another one for a company that is still in that building so they still want their funds for their project.  

Stephen Coe made a motion that was seconded by Bob Worley to accept the Take Back information as presented.  The motion carried unanimously.

5.	DIRECTORS REPORT

	Karen begins with I know that we have folks here with a time crunch today so I will try and keep it as brief as possible.  We are obviously still very busy and there is a lot of interest in our community and active projects going on.  We are working with the Clear Water Credit Union they are looking at building a new building in Uptown Butte as I explained I believe in our strategic planning session, that we are really looking at using that as a catalyst to help us do some demonstration of what could be done in reference to the Master Plan for Uptown Butte related to street corners and things like that.  I’m working with those engineers as I explained at our last board meeting about some estimates for the bump outs and the rest of the 3 corners of that intersections so more to come on that.  We are meeting with Public Works and others looking at light pole designs and there will be more on that discussion in the future.  We are working and monitoring the Legislative action very closely there is one tax increment financing bill that is moving we looked at the language in that bill yesterday and it’s very benign it’s just a cleanup of some language of a bill that was pasted last session.  But we are going to continue to watch because we do believe there will be some others that will be introduced at the last-minute deadline.  I think the last day is the 17th or 20th.  Bob Brown stated he thought the paper said that Friday.  Karen continues that she will be attending a training the end of March in San Antonio Texas.  It’s the site selectors build I haven’t attended for a few years; we have had others from Butte representing us there, but I will go and connect with our friends at the site selection build and talk about recruitment and retention of existing companies.  But we do have some other big looks in our community right now and our office is working very closely on those with the Governor’s Office and with BLDC our partner and Kristen Rosa are leading a lot of efforts on those tasks.  Bob Worley states we have had site selectors in here a couple of different times have you seen any results from any of that.  Karen states that we have received direct inquiries from some of those selectors, most recently was last summer one of the site selectors members of the guild they weren’t necessarily a selector that was here when we posted them, but it was a member of the guild that reached out and had an inquiry that we responded to.  So that has happened more than a few times, I can’t say that there has been anyone that has come through to fruition, but I do believe it is important for us to be out there and in their minds, so they understand what we have to offer in our community.  Bob Worley asked if there were any plans to invite a group in at this time.  Karen states not at this time.  We have been doing some reach outs with the State.  There is an organization of ours that meet, and they are meeting today at 11 am with Billings, Great Falls and Missoula.  We all sit together and talk about opportunities.  And we make calls where we have a lunch with site selectors in different cities. It is a virtual lunch that we host.  We send them gifts; we send them pictures of everything that is going on in Montana.  It is an interesting way to reach out.  And we are continuing to do that.  

[bookmark: _Hlk62122228]6.	GRANT REQUEST

a. 401 S. Wyoming – Butte School District #1 / Kevin Patrick
Interior Improvements 
	      Project Cost - $1,245,364.00

The applicant is seeking matching grant funds to replace the unit ventilators.  The applicant has provided all necessary documentation within the application. URA Staff recommended funding in the amount up to $150,000 or 25% of the eligible costs.

Kevin states I also brought our Director of Transportation and Maintenance, Jeremy Whitlock.   And I just noticed that on the agenda it states the replacement of the fire line, but we are replacing all unit ventilators and controls.    Pauline states yes, I messed up on a couple of them.  This is wrong and the one for Anthony Fields.  I believe the others are correct.  I apologize.  Kevin continues with the project we are anticipating completing by the end of this upcoming summer.  Jeremy intercepted with our goal to replace all the unit ventilators, cabinet heaters in all the classrooms at Butte High School.  The last time those were updated was in 1991, 92 remodel.  So, of course they are getting pretty aged and the efficiency is down and getting parts for them is difficult.  Our hope this summer is, we entered a contract with tri county they won the big back in late January early February for 1.24 million dollars.  But that will replace an upgrade of all the heating system in 55 rooms and that would include control upgrades and or pumps as needed to run the hot water to that system.  Bob Brown states you know you can come back at the end of July, it’s 150 a year and our fiscal year ends June 30th, so we have other people that have received the 450 over 3 periods.  Bob Worley states I think it’s important that we do something with this for the school district and all the schools, it’s important to keep up the maintenance.  

Bob Brown made a motion that was seconded by Stephen Coe to approve a grant in the amount up to $150,000 or 25% of the eligible cost of the property renovation to 401 S. Wyoming, the Butte School District #1 and being that this is Mr. Patrick’s employer he will be abstaining from the vote.  The motion carried unanimously.

b. 675 S. Montana – Copper City Crossfit/Anthony Fields
Property Renovations
Project Cost - $28,738.55

The applicant is seeking matching grant funds to update the electrical, install a new heating system and repair the foundation.  The applicant has provided all necessary documentation within the application.  The URA Staff recommends funding in the amount up to $7,184.64 or 25% of the eligible cost.

Anthony states that we have a renter moving into our back 2500 square foot space and we are updating that space accordingly so they can set up.  Bob Worley asked if we had some investment in this already right.  Karen confirms in the property, and this is a separate space that will be a whole different entity. They will be renting the space from Anthony so it’s growth of adding more.  

Kevin Patrick made a motion that was seconded by Bob Brown to approve the amount up to $7,184.64 a 25% of the eligible cost for 675 S. Montana Street – Copper City Crossfit.  The motion carried unanimously.

c. 225 S. Idaho/303 W. Silver – Deluxe Enterprises/Cameron Moylan
Exterior Improvements
Project Cost - $31,033.94

The applicant is seeking matching grant funds to restore the windows.  The applicant has provided all necessary documentation within the application.  The project has been reviewed and approved by the HPC.  The URA Staff recommends funding in the amount up to $7,758.49 or 25% of the eligible costs. 

Cameron this also does include 31 windows in the basement.  It does not include any windows that are intact, we are just fixing the ones that need it most and it does not include the 3rd and 4th floor that will be the next phase.  Bob Brown asked if we have given any other grants for this property this year.  Pauline confirmed and stated it was for the water line and in the past the boiler plant roof.  Cameron states the boiler plant roof was actually done and they will come back in the spring to put the trim on to declare that officially done.  So, for the first time in 30 years, it’s not leaking in there.  Dale continues with a lot of those windows that were probably broken by vandals. Is there anything you are anticipating doing to keep the property protected.  Cameron states we really upped our security.  Actually, we haven’t had any vandalism in quite a long time mainly because of the surveillance system.  And a lot of our tenants are good at keeping an eye out.  Bob Worley states these are not new windows you are doing repairs are these windowpanes is that what you are doing?  Cameron states yes to restoration of the original windows and the sashes are in surprisingly good condition. The oldest set of the sashes are almost 140 years old.  So, the fact that they are still there and not rotted is amazing.  And the newest ones were put in in 1941 when they built the middle addition and those are exceptionally good condition.  So, they are good candidates for repair, it’s mainly just replacing the glass with a few exceptions of course.  Bob Worley asks if they are wood frames.  Cameron confirms.  Bob continues with Clear Glass is that a company here in town.  Cameron answers he basically formed his business just to do these windows.  He was the one guy I found that would be willing to do them all the time and he is very good at it.  Dale asks Kate from a HPC perspective do you have anything to add.  Kate states no we love restoration, that is good preservation tactic other than ripping them out and replacing them.  It was easily accepted.  

Bob Worley made a motion that was seconded by Stephen Coe to approve a grant in the amount up to $7,758.49 or 25% of the eligible cost of the property exterior improvements at 225 S. Idaho/303 W. Silver Street.  This project has been reviewed and approved by the HPC.  The motion carried unanimously.

d. 126 W. Broadway – Clifton Jones
Exterior Improvements
Project Cost - $16,880

The applicant is seeking matching grant funds to reimburse him for the replacement of the roof.  The applicant has provided all necessary documentation within the application.  The URA Staff recommends funding in the amount up to $4,220 or 25% of the eligible costs.

Karen begins with she wants to preface to the board that the roof was already completed at my behest, Clifton had been in correspondence with me about getting this roof done and I did tell him to go ahead and get it completed which he did.  And my mistake realizing that it hadn’t come before our board yet, I had a different property in mind on our fin management that I believe that had already been approved so I do apologize to the board for that, I do want to say that the roof was imperative to get done in a timely manner because it was going to compromise the property.  And Mr. Jones has worked with us under our mothball provision of the vacant building ordinance for Butte Silver Bow.  So, he is working diligently to make sure this property stays under those moth ball standards and that was 1 of the reasons that the roof needed to be done so quickly.  He is also working on some windows to make sure that those are secure and in place and in compliance with the mothball provisions.  Clifton, do you have anything else to add.  Clifton begins with what I do want to express and that I have always expressed to Karen and the people of the town, I love Butte, I love the buildings.  I bought it 15 or 20 years ago I have tried to lease it out the store front and my dream and plans still have numerous people contacting me about selling it and I don’t want to sell it because my dream is to fix up the 2nd and 3rd floor and do some type of offices and residences and apartments.  I just want to let the board know that I am invested, and I don’t want to have a building in decay and the ice that got between the walls and separated that back portion which is when it froze it expanded and messed the roof up.  So, it was imperative to get it replaced.  The window has been a problem because I hired Butte Glass to do and there was 1 little section they couldn’t do because the sash of the old frame was missing, and I have to get that out of there and find somebody that will do that kind of work.  Thank you, Karen, for all your help.  Karen states definitely and this is just 1 example of how we work with property owners under this moth ball provision of the vacant building ordinance.  I know it gets confusing in terms of all the different things that we are trying to monitor and follow but we work with property owners like Clifton that the building might be vacant, but it has to be secured in a certain way and they move forward in getting that done.  And one way that the URA can assist with that is through what we can partner on and that would be roofs, and windows things like that.  And this was my mistake in terms of having this get done before it came before you.  I apologize.  Bob Brown states the 1680 is just for the roof.  Karen confirmed.  Bob continues and the other things that he talked about have we previously approved that or will that come in as a new request.  Karen states a new request would be needed.  Bob states the other thing I would like to point out that there have been a couple other times when exigency is important, I can remember and asbestos and Karen stepped in, I support her totally when does that.  Because when time is of the essence, we have to use some rational thinking.  Dale concurred and with winter coming on when this apparently came up in the first conversation timing was of the essence.  Bob Worley states there are some window people in town that would do sash work right.  Karen states that I do want to say Mr. Chairman and Mr. Worley that there are but it can be difficult to find folks to do these smaller jobs.  It’s hard to get people engaged in those.  Clifton intercepted that Butte Glass will do the glass part, but I need a cabinet maker or a craftsman to repair that sash for something to nail the glass into.  Bob Brown states to Kate this is conforming isn’t it.  Kate comments that if I had an opportunity, I would have asked the roofers not to stretch it over the parapet.  There are 2 parapets and they both come over, I don’t think he should be denied any funds because of it.  There was a miss communication but yeh we generally ask that they don’t fold it over the front.  Bob asked if this is a contributing building.  Kate states yes, it is, it is a gorgeous building.  

Bob Worley made a motion that was seconded by Stephen Coe to approve a grant in the amount up to $4,220 or 25% of the eligible cost of the roof replacement at 126 W. Broadway Street – Clifton Jones with the clarification that this is not setting a precedence by HPC or us that this would happen again it was simply a timing issue.  The motion carried unanimously.

e. 416 – 420 W. Quartz – Foxtail/Jonny Morris
Exterior Improvements
Project Cost - $21,592

The applicant is seeking matching grant funds to update the roof replacement.  The applicant has provided all necessary documentation within the application.  This project has been reviewed and approved by the HPC.  The URA Staff recommends funding in the amount up to $5,398 or 25% of the eligible costs. 

Jonny states I just appreciate your time for consideration.  I have been in touch with the historical renovation group who just mentioned some specifications and requirements.  And I’m going to chat with the roofing company today to make sure we are all on the same page.  Dale asked Kate if she had anything regarding this project.  Kate states that she was a little late consulting with the project, and I sent out an email just yesterday between Mr. Morris and the roofers asking that they put the termination bar up on top or on the other side of the parapet.  And as long as they comply with that it's a go.  Bob Worley asked do we have any other grants for this address.  Pauline states no.  

[bookmark: _Hlk126665418]Bob Brown made a motion that was seconded by Kevin Patrick to approve a grant in the amount up to $5,398 or 25% of the eligible cost at 416 – 420 W. Quartz. The motion carried unanimously.

f.  450 W. Silver – Angela McGrath
Exterior Improvements
Project Cost - $16,477

The applicant is seeking matching grant funds to replace the water and sewer line.  The applicant has provided all necessary documentation within the application.  The URA staff recommends funding in the amount up to $4,119.25 or 25% of the eligible costs.

Fran Doran states we didn’t realize until several months ago that this sewer or waterline wasn’t working because it hadn’t been used in a time.  The building was just used for storage.  We are almost finished with the interior and exterior.  Bob Brown asks what are your plans for the exterior.  Fran stated we have painted it and we still have to trim in the windows and put a small back porch on it for the back door.  Bob Brown asks is this how it looks today.  Fran confirms I can see that you’re wild about it.  Bob continues I just don’t know how it fits into historic district.  Fran continues well I have been to a lot of cities outside of Montana and a lot of murals are painted on historic buildings and I know the URA is looking at a mural project for uptown Butte on some of the buildings that have no interest on one side of them.  Bob continues but we supported your project to get that fence built and there are a couple pieces on or close to your hybrid building.  I thought it was going to be covered with art but there are at least 2 things up there.  Fran stated there are 3 things and I have been working with Ray Compo who is the artist that is supposed to get artists to work on it.  Greg Etland is going to put a piece of artwork this summer Dark Subrea I have been talking to him about a piece artwork.  I have talked to Bob about a piece of artwork but haven’t had any luck with that.  It’s a slow process and working with the artists I have asked several artists and they are like oh yeh we will do something but it’s moving them that is difficult.  Bob asks Kate if HPC has a role in exterior buildings in uptown Butte.   Kate states that particular building is noncontributing to the district it’s in the district but nonparticipating.  Bob asks what does that mean.  Kate continues it’s neutral it’s lost its enough integrity that it’s no longer a contributing building to the district itself.  The Historic Preservation Commission or National Park Service, feel that the building has so much integrity lost that it is no longer considered to be an active part of the district. Like this building and many other buildings but we have had a lot that have undergone so many changes that it makes them null and void as contributing factors to the district.  Bob Worley thank you for the clarification. I feel like Bob does and doesn’t really feel like the artwork fits the neighborhood and I understand that we can’t do anything about exterior buildings but I’m not sure it fits the neighborhood.    

Stephen Coe made a motion that was seconded by Kevin Patrick to approve a grant in the amount up to $4,119.25 or 25% of the eligible cost for water line replacement at 450 W. Silver Street.  The motion carried unanimously.

MEETING CLOSED FOR LOAN DISCUSSION – Item 7. A.  MEETING WILL REOPEN AFTER DISCUSSION FOR BOARD ACTION

7.  	LOAN REQUEST – Pending Loan Committee

a. 160 W. Granite – Top Deck Medical/Jamie and Jason Decker

Total Loan Request and Terms:
Total Financing Requests		$65,000
Interest Rate:			5% Fixed-Rate
Terms:				10 Year Term (120 Months)
Loan Purpose:

Discussion was had on a loan to assist in remodeling the property at 160 W. Granite to bring the building up to date and to provide better functionality as a medical facility.
		
Bob Brown made a motion that this project be approved as presented this morning with the addition of a life insurance policy with us as co beneficiaries with the BLDC for the entirety of the loan was seconded by Stephen Coe to approve the loan for remodeling the property at 160 W. Granite Street.  The motion carried unanimously.

8.	UPTOWN MASTER PLAN
	a.  Matching Funds

9.  	STRATEGIC PLAN IMPLEMENTATION

Karen states if it’s ok with the board I would like to address 8 and 9 together.  So, yesterday afternoon late I apologize for the lateness, I did send out to the board some notes about our meeting our strategic planning session and I just want to review those really quick with everyone and get an overall concurrence that that’s what we discussed and that is what we feel like doing moving forward.  As I indicated in my email what I will do with that after that concurrence happens is bring forward individual actionable items related to the discussion that we had at our next board meeting, Pauline and I will be bringing forward a revised application for our programs to reflect some of the things we discussed at the Strategic planning session.  We organized these under the goals that are currently in the URA plan.  Under goal number 1 we talked about implementation of funding strategies  

10.  	PUBLIC COMMENT

	None.

11.  	OTHER ITEMS

	None.

12. 	ADJOURN

Stephen Coe made a motion that was seconded by Bob Worley to adjourn the meeting at 10:01 a.m.  The motion carried unanimously.
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