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Mid-Year Budget Review 

Fiscal Year 2016 
 

The purpose of this report is to update the Chief Executive, Council of Commissioners and citizens of the City and County of 

Butte-Silver Bow on the status of the fiscal year 2016 budget for the period of July 1, 2015 through December 31, 2015 and 

to recommend, if needed, amendment to the budget adopted on August 19, 2015.    
 

 
 

Expenditure and Revenue Analysis 
 

The city-county’s budget includes 190 separate budgeted funds, of which, 17 of the funds are Tax Supported; 13 Enterprise 

“business-like” funds; 5 Internal Service Funds; 67 Special Improvement Districts; 14 Capital Improvement Funds; 9 Debt 

Service funds exclusive of the tax supported general obligation debt; and 82 different Special Revenue funds that account for 

the Superfund, Health, 911, URA, TIFID, NRD, DNRC, CTEP, and various other grant activities.  Of the total $176,165,558 

appropriated for Fiscal Year 2016, 13.01% or $22,923,273 is funded by property tax revenue.   
 

Prudent budgeting dictates that we are somewhat conservative in our estimates, yet remain realistic.  Our initial revenue 

estimates met these basic budgeting criteria.   The table on the following page is a summary of budgeted revenues and 

expenditures, year-to-date totals, actual to budget percentage, the remaining budget and the percentage remaining.    As 

shown below, our revenues are currently 45.5% of the projections with 50% of the year lapse.  Butte-Silver Bow is 4.5% 

under our projections, but the difference can be explained by the revenues not collected from the State of Montana Natural 

Resource & Damage Program (NRD) for the Basin Creek Water Treatment Plant, State of Montana Entitlement payments 

that are only received in November and May, and the federal payments not received until June of each fiscal year.  The NRD 

is billed on reimbursable basis for project costs.  On the expenditure side, only 35.4% of the budget has been expended with 

64.6% budget authority remaining.  Many of the major projects will begin in the spring 2016 therefore, explaining the higher 

variance of 14.60% with 50% of year lapsed.  As of December 31, 2015 the actual revenues collected are 9.26% over the 

actual expenditures.  The expenditures are under budget by 15% and revenues are under projection by 4.45% for a positive 

indicator that the local government is not over expending the revenue actually received.   
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The documents in Appendix A detail the status of the revenue projections and the budget expenditures to actuals as of 

December 31, 2015 by fund.  The General Fund has been further broke out by the 27 different departments.   
 

 
 
Major Budget Components 

Personnel – All Funds 
 
A large component of governmental budgets is personnel.  In municipalities and counties, the significant nature of 

construction and infrastructure projects cause personnel to be a smaller percentage of the city’s or county’s budget than in 

many other governmental entities (such as schools).  Nevertheless, personnel costs remain a significant element of the 

budget. 

 

YTD % of Variance 

2nd Quarter Budgeted  as of Remaining 50% of year

Budgeted 12/31/15 12/31/15 Budget % Remaining Lapsed

50%
Revenues

General Fund 26,378,386$      12,639,812$             47.9% 13,738,574$         52.1% -2.08%
Special Revenue Funds 34,903,368         15,448,982               44.3% 19,454,386$         55.7% -5.74%
Debt Service Funds 8,221,110           6,822,899                 83.0% 1,398,211$           17.0% 32.99%
Capital Improvement Funds 83,800                 41,999                       50.1% 41,801$                 49.9% 0.12%
Enterprise Funds 71,327,980         29,007,296               40.7% 42,320,684$         59.3% -9.33%
Internal Service Funds 8,693,195           4,182,084                 48.1% 4,511,111$           51.9% -1.89%

Total 149,607,839$    68,143,072$             45.5% 81,464,767$         54.5% -4.45%

Expenditures
General Fund 28,805,685$      11,455,467$             39.8% 17,350,218$         60.2% 10.23%
Special Revenue Funds 58,784,845         20,523,975               34.9% 38,260,870$         65.1% 15.09%
Debt Service Funds 8,288,058           7,971,091                 96.2% 316,967$               3.8% -46.18%
Capital Improvement Funds 885,469               10,451                       1.2% 875,018$               98.8% 48.82%
Enterprise Funds 70,817,886         18,825,871               26.6% 51,992,015$         73.4% 23.42%
Internal Service Funds 8,586,615           3,581,297                 41.7% 5,005,318$           58.3% 8.29%

Total 176,168,558$    62,368,152$             35.4% 113,800,406$       64.6% 14.60%

Summary of Revenues, Expenditures, & Variances

Primary Operating Funds
 July 1, 2015 - December 31, 2015

(50% of the Fiscal Year Complete)
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Personnel costs, unlike infrastructure and construction projects, are highly predictable.  Butte-Silver Bow does have cyclical 

personnel costs in many areas such as part-time parks workers, seasonal road laborers and operators, etc., yet we are able 

to project personnel costs fairly accurately. 

 

Shown on the table below are the budgeted salaries, overtime and benefits for all funds of the city.  Also shown are actual 

expenditures for the year and the percent of the budget expended.  As shown by the table, we have expended a total of 

44.81% of the personnel budget, with 50% of the year elapsed.  Personnel costs, which represent over $38 million of the 

city-county’s total budget, are on target at the mid-year point.   

 

 
 
 

Property Tax Revenues 
 
Butte-Silver Bow has estimated to collect $22,923,273 in property tax revenue from the 17 tax supported funds.  As of 

December 31, 2015 $11,946,371 was received or  52.11% collected for Fiscal year 2016 with 50% of the year lapsed.   For the 

past three years, Butte-Silver Bow has collected an average of 50.62% of the property tax revenues at the mid-year point.  

The property tax revenues appear to be on target for the year and expect to collect slightly more than our original estimate 

from prior year taxes.   

 

Personnel Costs Budget Year to Date % of Budget
Salaries 24,584,818$                                    10,940,357$                  44.50%

Overtime 880,412                                             420,497                           47.76%

Comp Cash Out 212,198                                             110,416                           52.03%

SCBA Pay 8,400                                                 6,600                               78.57%

EMT Pay 66,540                                               32,590                             48.98%

Holiday Pay 387,931                                             67,618                             17.43%

Longevity 521,776                                             234,758                           44.99%

Clothing Allowance 115,800                                             119,910                           103.55%

Total Salaries and Other Pay 26,777,875$                                    11,932,745$                  44.56%

Employer Provided Benefits 11,254,019$                                    5,042,869$                     44.81%

Total Personnel Costs 38,031,894$                                    16,975,614$                  44.64%
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User and Special Assessment Fee Revenue 
 
User fees consist of charges from the Water Utility Division, Metro Sewer, Stormwater, and Landfill collection and disposal, 

and additional services provided by the local government.  Special assessments cover lighting, hydrant, street and road 

maintenance districts, and curb and cutter.  Butte-Silver Bow has estimated to collect $21,341,423 in total user fee and 

special assessment charges for fiscal year 2016.  As of December 31, 2015 $15,918,380 in revenue was billed for local 

government services for fiscal year 2016.  This is 74.59% of the projected revenue with 50% of the year lapsed.   For the past 

three years, Butte-Silver Bow has billed an average of 68.75% of the revenues at the mid-year point.  The user fees and 

special assessment revenues appear to be on target for the year and expect to collect 2.21% or $460,595 more than our 

original estimate in fiscal year 2015.   

 

 
 
 

Summary 
 

At this time the Finance & Budget Department does not recommend any major changes to the fiscal year 2016 budget.   The 
Finance & Budget Office will continue to monitor the budgets, revenue projections, and cash balances to assure sufficient 
funds are available to meet future expenditures.  
 

Fiscal Year Projection

Received as of 

12/31/2015

Percent Received as 

of 12/31/2015

2016 22,923,273$                    11,946,371$                    52.11%

2015 22,401,785$                    11,545,056$                    51.54%

2014 22,949,055$                    11,067,825$                    48.23%

Three Year Avearage 22,758,038$                    11,519,751$                    50.62%

Property Tax Revenues

Fiscal Year Projection

Amount billed as of 

12/31/2015 Percent Remaining

2016 21,341,423$                    15,918,380$                    74.59%

2015 20,880,828$                    13,186,402$                    63.15%

2014 19,247,178$                    13,156,236$                    68.35%

Three Year Average 20,489,810$                    14,087,006$                    68.75%

User & Special Assesment Fees
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Appendix A 
 
 

Revenue Projection Status Report  
 

And  
 

Budget to Actual Expenditure Report 
 
 

All Funds 
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