



Meeting of the TIFID Board of Directors
Thursday, August 18, 2016
Boardroom, Business Development Center
305 W. Mercury


Members Present:	Brendan McDonough, Mick Ringsak, Evan Barrett, Todd Tregidga

Members Absent:	Todd Johnston, Rody Holman

Others Present:		Pam Haxby-Cote, BLDC

Staff Present:		Kristen Rosa, Karen Byrnes

1.0 Todd Tregidga called the meeting to order and determined there was a quorum.

2.0 The minutes from July 8, 2016 were not completed and are tabled until the next TIFID Board meeting.  

3.1  Water and Environmental Technologies (WET) Engineering Contract for Building –Todd stated that Request for Qualifications (RFQ) were advertised for design and engineering services for an additional building to be located next to the first manufacturing condo building.  Todd Tregidga reported that WET was selected as the firm to engineer and design a second building which would be 12, 000 square feet. Todd stated that WET was most qualified, and the contract is in front of the TIFID Board for approval to begin work.  The construction decision is a separate decision. 

 Kristen reported that the full cost of the design and engineering contract is $63,000 dollars.   Kristen stated that the amount was justified in the competitive process.  The three companies that responded to the RFQ were WET, Kestle, and Dowling, with WET being the most qualified.  Kristen stated that there is a fourth unit in the existing building that is 3,000 square feet and is still available.  Kristen believes that we should pursue this building now to be ready for the future.  Todd stated that it is part of the long range capital infrastructure plan.  

Evan asked questions regarding the standard agreement from Butte-Silver Bow.  The questions were regarding the design and construction management and the building owned by Butte-Silver Bow.  Kristen explained the tasks in the agreement.

Mick Ringsak moved, seconded by Brendan McDonough to recommend to the Council of Commissioners to approve the WET Professional Services Agreement with Exhibit A attached.  The motion passed unanimously.
4.1  Sod Farm Transfer – Todd Tregidga reported that he is up to speed on what had transpired at the July 8th TIFID Board meeting regarding the sod transfer discussion, and the ancillary discussion regarding the funding mechanism to move the funds from Metro to Butte-Silver Bow.  The TIFID Board had questions and discussion.

4.2  Potable Water – Todd Tregidga gave an overview stating that use of the effluent line as a possible connection to Butte-Silver Bow water.   Todd stated that it would be a tremendous savings, if we could use the pipe.

[bookmark: _GoBack]Kristen referenced the map that she had handed out to the TIFID Board to follow along.  Kristen explained the alignment options that follow:  Purple line, Rocker Tank then connect to red line (effluent line) and the Blue Line represents new construction.  All options were discussed related to the budget sheet.  Kristen recommends one of the last of the options which is the burst pipe option.  Evan asked about the Jack/bore line item in the estimated budgets.  Kristen explained that this may be required even when using the burst pipe method based upon the railroad permit.  There was discussion regarding using the existing pipe and cleaning it.  It was determined this was not a good option.  Kristen stated that the option that she recommended could save $1.5 million dollars.  DEQ can have preliminary discussions on the right option.  The TIFID Board had questions and discussion regarding the options for the project, bursting, and how much from engineering, 8” versus 10”.  The 8” could serve just TIFID, and the 10” could help serve Ramsay.  This was not an action item on the TIFID Board agenda but Kristen will bring engineers recommendation and get final recommendation from the TIFID Board at the next meeting.

4.3  Review Updated Financial Projections – Kristen reviewed the updated financial projections with the TIFID Board.  Kristen stated that she is looking into the future and therefore, reorganized her spreadsheet.  Kristen stated that REC’s valuation went down again $500,000 dollars this year.  Evan asked about the railroad purchase/spur construction.  Kristen stated that the cost to get the project off the ground would be $1,000,000 million dollars.  The project could possibly be done this year.  Also, the TIFID Board had questions and discussion on the Rhodia and sod farm land purchase, and utilities.  Kristen reported on the fiber stating that the poles were put in in 1996.   Kristen stated that Butte-Silver Bow needs to work with Northwestern Energy to solidify ownership and responsibility.  There is already fiber at the SOC Center to REC facility.  Kristen stated that an RFP could be advertised to build out fiber from substation to end of Rick Jones Way.   

Evan asked about the revolving loan fund, and has the TIFID done any loans.  The TIFID Board had questions and discussion regarding this revolving loan fund and putting more dollars into the fund.  

Brendan stated that the TIFID Board needs to be more aggressive and spending more for infrastructure.  The TIFID Board had questions and discussion.

Mick had discussion with the TIFID Board on a TEDD Loan from the TIFID.  There was not a formal presentation at this TIFID Board meeting.

5.0  Kristen reported that the Council of Commissioners approved the final budget, including the $2.5 million dollar TIFID allocation.

6.0  Kristen reported that the job description for the shared marketing person is posted with no close date.  Kristen stated that she and Kathy Fasso, General Manager, Port of Montana are gathering applications, and forming an interview committee.  The TIFID Board had questions and discussion regarding the salary/compensation package.  
Evan asked Kristen to e-mail the financials to him.

7.0  None

8.0  There being no further business, the meeting adjourned.


