MINUTES OF THE MEETING

Parking Commission Meeting
September 21, 2016

Courthouse Conference Room #103
3:00 P.M.

Members Present
Buddy Fisher, Bart Riley and Rob Dwyer

Members Not Present
Jennifer Shea and Tim Dick

Staff Present
Karen Byrnes and Butch Harrington

Others Present
Cindi Shaw

1. Call to Order
The meeting was called to order at 3:05 by Rob Dwyer

2. Approval of Minutes
Bart Riley made a motion to approve to approve the July 20, 2016 minutes. Buddy Fisher

seconded the motion and it passed unanimously.

Financial Review
Karen Byrnes provided some financial information to the members. It does indicate that
collection percentage and tickets are up again now that Parking Enforcement is fully staffed.

3. Public Comment
None
4. Uptown Parking Garage Construction-Update

Karen Byrnes advised the Commission that construction had begun and was moving along. Once
all of the shoring is complete and the larger beams are set this fall, construction will button up
until spring when the concrete pour can begin. The site will “shrink” and be more contained
during the winter time. There will continue to be weekly talks with the construction partners and
the Commission members can be listen in on those calls. Every three weeks the neighbors in the
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area will be contacted also just to see if there are new concerns. Karen also said that additional
signage will be posted in the area of Park St along with a pedestrian walkway for foot traffic on
the south side of the street.

5.  Parking Garage Access Controls-Discussion

Karen told the Commission that there was going to be a conference call between Cardinal
Tacking, CWT,and BSB Parking to try and see if we can get the systems integrated. A quote for
cameras in the new garage is in the works. Karen said that she would have more detailed
information after the conference call on Friday.

6. Montana Tech-Campus-Community Task Force.

Karen told the Commission that there will be a task force created to include representatives of
the Butte community and Montana Tech to alleviate parking issues in the uptown area. The
members will all discuss possible land swap issues and other parking solutions. A member of the
Commission was asked to be on the board. Rob Dwyer volunteered to be involved with the
board.

7. Adjourn

At 1527 hrs, Bart Riley made a motion to adjourn the meeting. Buddy Fisher seconded the
motion and it passed unanimously.
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