FIRE ADVISORY COMMITTEE MEETING

Tuesday, April 7, 2015, 5:00 p.m.

I. CALL TO ORDER

II. ROLL CALL:

Members Present:	Guests Present:
Dan Foley, Chair, BSB Commissioner #9	Jeff Miller, BSB Fire Chief
Patrick Doherty, BSB Fire Dept.	Bill Fisher, BSB Fire Dept.
Bud Eveland, Rocker Volunteer Fire Dept.  	Darren Herman, Race Track VFD
Chris Mjelde, BSB Fire Dept.	Dave Kneebone, Little Basin Creek VFC
	John P. Morgan, BSB Commissioner #3 	
	John Sorich, BSB Commissioner #4
Guy Quam, Boulevard Volunteer Fire Dept. 
Chad Silk, BSB Fire Dept.	
George Stone, Terra Verde Volunteer Fire Dept.		

	
III. PUBLIC COMMENT ON ANY ITEM ON THE AGENDA 

Guy Quam was asked to hand out some information to the committee regarding ideas on what we can do to enhance Fire Services.  One of the handouts was a memo from Ed Fisher, Boulevard VFD and a second handout had miscellaneous questions and recommendations.  Chairman Foley asked the committee to review the handouts and we would discuss at the next meeting. 


IV. APPROVAL OF THE MINUTES FROM THE FEBRUARY 18, 2015, and MARCH 10, 2015, MEETINGS

John Sorich made a motion to approve the minutes of the February 18, 2015, and March 10, 2015, meetings.  Bud Eveland seconded the motion; the motion passed.  
 

V. UPDATES

A. Volunteer Department Update

Bud Eveland reported that Little Basin Creek has provided 100 hours of training for firefighting and other department duties; Centerville had a pressure class, pipeline class,  DNRC, EMT, structure size-up classes; and, one firefighter is taking a college class in fire behavior.  Rocker is receiving an AED.  

Guy Quam gave a report on training for Boulevard. They had Firefighter 1 training and did burn trailer exercises.
B. Career Department Update

Career updates included the monthly car seat clinic, CPR classes, pipeline class, fire extinguisher training, going to the Highway Patrol to show them equipment on the fire trucks.  Fitness evaluations were done throughout the department.  

C. 750 South Wyoming Fire - Jeff Miller

Chief Miller gave an update on the events that took place at 750 South Wyoming Street.  On Friday, March 27, 2015, the Whalen Tire warehouse was full of smoke and they could find no source of heat.  Further investigation revealed the fire was originating from the rubble pile at the vicinity of Joe Lynch's collapsed building.  A considerable amount of water was put on the fire with no success.  The Fire Department requested the assistance of the Public Works Department to excavate some of the rubble pile to get to the scene of the fire.  NorthWestern Energy had to cap some gas lines in case more of the building were to collapse.  Public Works hired out Gilman's crane and it was brought to the scene to remove some of the more dangerous overhanging debris.  The building was very dangerous and removing some of the debris made it a little safer.  Then BSB PW excavated where they thought the source of the fire was.  The fire continued to smolder the entire time they were there.  BSB FD decided to remain on the scene with Engine 4.  About 4:00 a.m. Sunday morning, the smoke increased in volume and intensity.  Engine 4 called Station 1 to respond because they thought something more was going to happen.  Then the building began rapid fire growth.  

There was an issue with water getting in to the basement of Steele's Warehouse and Whalen Tire.  BSB FD did not pour water all weekend long in consideration of these two businesses.  

There is also an asbestos issue with a lot of differing opinions from different professionals.  They are concerned about everyone that was at the scene from Friday morning to present.  

Chief Miller also reported that State of Montana Fire Marshal Allen Lorenz and State of Montana Deputy Fire Marshal Dick Swingley were called in and took the lead on the investigation primarily due to the litigation involved.  There was also a phone call with Judge Tucker in which BSB made a plea and asked the Judge to make a ruling from the bench; that did not happen.  It should have never come down to this. 

Chairman Foley agreed that the building was a danger with lives on the line and the asbestos exposure concerns with this building and many other dangerous buildings in the community.  

Commissioner Sorich commented that the neighbors of this fire that were suffering and impacted the most were the most supportive.  

VI. REVIEW/DISCUSSION

A. Tour of Fire Stations

Touring the stations for many in the group gave them a new perspective when they looked at the apparatus and the stations firsthand. Chairman Foley emailed everyone three documents for the committee's review; he explained what these documents were and asked members to let him know if changes need to be made.  A review of these documents and the changes that needed to be made were discussed.  

B. Fire Apparatus Replacement Program - Finalize Criteria & Tabulate Scores

Chris Mjelde developed a chart in Excel (Butte-Silver Bow Fire Apparatus Replacement Program Chart).  Lengthy discussion comprised of how the members wanted to rate and tabulate the criteria developed after reviewing the apparatus.  Chris Mjelde offered to gather everyone's information and input the information into his chart.  The committee decided to sort the data by condition and age.  Chris will input the information and send the chart to everyone when it is complete.  It was agreed that a scientific approach needed to be done to present recommendations to the Fire Chief and Council of Commissioners when a request is made for a needed apparatus replacement.  

Discussion also included this year's budget, funding, and the legislative session.  Chief Miller said that it should be a priority to get the funding back.  This is the first year that Fire Services has not had this fund to purchase fire apparatus that is needed to fight fires.  It was also brought up again that there is a bigger picture that needs to be looked at about more efficiency in fire services for the whole county.  This has to be looked at and discussed.  Do we have too many fire departments?  We cannot continue to keep pushing it down the road.  

C. Turnout & SCBA Replacement Program

Chairman Foley reviewed a couple of Excel spreadsheets that were provided that could be used to capture data for turnouts and SCBAs.  The data would include turnout sizes, manufacture dates, and serial numbers, etc., and the serial numbers, manufacture dates, and expiration dates for the SCBAs.  The committee discussed recommended expiration dates of the SCBA bottles, packs and turnouts.  There is no expiration on the packs.  The way the Assistance to Firefighters program reviews the age of SCBAs is that if there has been two model upgrades since the unit you are using, they are considered obsolete.  

The type of information needed to be collected was further discussed in length.  When looking at replacing SCBAs, using the age of the SCBA has to be really looked at.  Some SCBAs are in brand new condition.  They will still work and protect people; some of them are pristine.  Cylinders will have to be purchased in the near future whether it be through TIFID money or other means.  

VII. ACTIONS/RECOMMENDATIONS

A. Develop Urban/Rural Response Plan for Discussion

[bookmark: _GoBack]Chairman Foley handed out the Butte-Silver Bow County, MT Code of Ordinances and asked the committee to review Sections 2.16.710 through 2.16.790 He said committee members could email suggested changes and recommendations to him or bring them to the next meeting to discuss further. He mentioned that you could meet in groups or individually, whatever you want to do.  The goal of the suggestions and changes is to make things more efficient.  

VIII. OTHER BUSINESS

Darren Herman of the Race Track VFD mentioned that Microsoft provides a free version of Excel.    

Chief Miller brought up an idea for everyone's consideration. He would like everyone to consider a different approach of managing the fleet all together.  George Stone approached the idea and said that now that they have the 3,000-gallon engine tender they hardly use their engine.  They approached the idea because their engine was bought by the county.  They thought about the possibility of trading and that Big Butte could take that engine and they could get something else to put their SCBAs and some of their other equipment on.  That was an option that was put out there.  George thinks that some of these kinds of things could happen throughout the county -- to rotate some stuff around that would be beneficial.  

IX. PUBLIC COMMENT ON ANY FIRE ADVISORY MATTER NOT ON THE AGENDA

None.

X. NEXT MEETING DATE – May 12, 2015 – 5:00 p.m.  


XI. ADJOURNED - The meeting adjourned at 6:35 p.m.  

 
CC:	Chief Executive Matt Vincent
	Dan Foley, Chairman, Fire Advisory
	Chief Jeff Miller, Director Fire Services
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