
MINUTES OF THE MEETING
URBAN REVITALIZATION AGENCY

FEBRUARY 23, 2016

1. CALL TO ORDER AND ROLL CALL – Dale Mahugh called the meeting to order at 8:35
a.m.

MEMBERS PRESENT:  Dale Mahugh, Bob Worley, Stephen Coe, Robert Brown and Jim
O’Neill
MEMBERS ABSENT:  All Present
STAFF PRESENT:  Karen Byrnes, Susan Powell and Mary McCormick
CONSULTANT:  Andy Zdinak, BLDC
GUESTS:  John Emeigh, KXLF TV; and Annie Pentilla, The Montana Standard
APPLICANTS PRESENT:  Micah Sundberg; Stephan Kocher; Steve Maloney; and David
Goodwin

2.  APPROVAL OF MINUTES AND FINANCIAL REPORTS

Robert Brown made a motion that was seconded by Jim O’Neill to approve the minutes of
January 20, 2016, with a correction to eliminate the sentence that said “A copy of the
November 25, 2015, minutes is made part of the minutes.”  The motion carried unanimously.

A copy of Financial Report is made part of the minutes. 

Bob Worley made a motion that was seconded by Stephen Coe to accept the Financial Report
as presented.  The motion carried unanimously.

3. DIRECTOR’S REPORT

Karen Byrnes gave an update to the Board on a project that is related to the URA but is not
one of URA’s projects.  It is the Park Street Corridor Project between uptown Butte and
Montana Tech.  It is the Department of Transportation run project but it is managed by Butte-
Silver Bow.    There will be major improvements to that area which will include landscaped
median, bringing the four lanes down to two lanes, and a lot of more pedestrian friendly type
amenities and activities.  

4. PUBLIC COMMENT

No public comment.

5. PARKING GARAGE UPDATE

Karen Byrnes update the Board on the parking garage that the architects and engineers are
doing further design work.  Karen doesn’t have anything to share yet of the updated designs.
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They do plan on having updated designs next week at the Historic Preservation Commission
meeting.  Karen told the Board if she gets any designs before that meeting that she will share
them with the Board.  The bonding is still underway; we are working with D.A. Davidson.
Northwestern Energy people have all moved into their new building.  The old general office
Northwestern Energy building is not empty yet, there is still a lot of work that they need to
do inside that building.  If that building does not transfer to a third party, according to our
development agreement, it will transfer to Butte-Silver Bow when they are completely done.
The parking garage is a public garage -- it is not being built just for Northwestern Energy.

6. URA CAPSTONE REPORT – FINAL DOCUMENT - DELIVERY

Karen Byrnes had the final Capstone Report and gave each URA Board Member a hard copy.
Karen told the Board that the report is a living document so if there is things that we decide
to add or change; we have the ability to do that.  The Board suggested inviting Jim Tracy to
attend one of the URA meetings so they can thank him for the work he did on the report and
get his feel on the information he gathered.  

7. LOANS

MEETING    CLOSED    FOR    LOAN    DISCUSSION    –    Items    7,    a.,    b.    AND    c.    -
MEETING    WAS    REOPENED    AFTER    DISCUSSION    OF    EACH    ITEM    FOR
BOARD ACTION.

a.   MRB Investments LLC, 549 South Main Street – UPDATE ON CONDITIONS
Amount $140,340
Interest Rate 5%
Term 15 Years

Micah Sundberg was present at the meeting to answer any questions.  Andy Zdinak did a
loan narrative of the project (a copy of the loan narrative is on file in the URA Office).  The
request was for a loan to Micah Sundberg, owner of MRB Investments LLC, for financial
assistance to continue renovation of the former JAMZ Building located at 549 South Main
Street.  Mr. Sundberg will use funds to renovate a portion of the first floor and basement to
convert this area as mixed use commercial rental space.

Robert Brown made a motion that was seconded by Bob Worley to modify the motion from
the January 20, 2016, meeting to approve the URA Loan request for the amount of $140,340
at 5% interest for a term of 15 years to Micah Sundberg, owner of MRB Investments LLC, to
continue renovation of the building located at 549 South Main Street; with regard to the
Loan-to-Value Ratio to 99.5% with the addition of the collateral that is set forth in the
proposal.  The motion carried unanimously.
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b.   Lescantz Restorations LLC, 199 West Galena Street
TABLED FROM JANUARY MEETING PENDING ADDITIONAL INFORMATION

Amount $50,517
Interest Rate 5%
Term 15 Years

Stephan Koucher was present at the meeting to answer any questions.  Andy Zdinak did a
loan narrative of the project (a copy of the loan narrative is on file in the URA Office).
The request is for a loan to Lescantz Restoration, LLC for $50,517 at 5% interest for a
term of 15 years.  The request was for financial assistance to refinance purchase of
property located at 119 West Galena Street.  The purchase of this property is currently
through a “Contract for Deed” with Tom Reopelle.  Mr. Lescantz has been unable to
secure commercial financing for this project.

Bob Worley made a motion that was seconded by Jim O’Neill to approve the URA loan
request for the amount of $50,517 at 5% interest for a term of 15 years for financial
assistance to refinance purchase of property located at 119 West Galena Street to Lescantz
Restorations LLC.  The motion carried unanimously.

For   the   record:  Robert Brown wants to put in the record of the minutes that part of the
motivation is this is, hopefully,  the transformation of the Galena Street from Montana
Street over to Main Street and it is part of the ongoing vision.  We are excited about the
opportunity that Bob has come forward to improve that building.  His vision for what he is
going to do with the building will be a real enhancement to that area and a large part based
upon our trust in his ability to follow through.  

c.   David Goodwin, 315 North Montana Street
TABLED FROM JANUARY MEETING PENDING ADDITIONAL INFORMATION

Amount $83,200
Interest Rate 4%
Term 10 Years

David Goodwin was present at the meeting to answer any questions.  Andy Zdinak did a loan
narrative of the project (a copy of the loan narrative is on file in the URA Office).  The
request was for a loan for financial assistance to purchase real estate owned by Mountain
View United Methodist Church located at 315 North Montana Street.  In addition, Mr.
Goodwin is requesting funds to perform preliminary renovations to allow for commercial
utilization of the building space.  Mr. Goodwin has been unable to secure commercial
financing for this project.

Stephen Coe made a motion that was seconded by Jim O’Neill to approve the URA loan
request up to $83,200 at 4% interest for a term of 10 years to David Goodwin for financial
assistance to purchase real estate owned by Mountain View United Methodist Church located
at 315 North Montana Street.  And, the loan will be interest only for the first six months.
This loan is recommended by the URA Staff.  This approval being contingent upon the
building staying intact as it is today, at least if not better, including pipe organ and stained
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glass and there be no changes without prior written agreement from the URA to the structure.
The URA will be looking for annual financial statements from Mr. Goodwin on the
performance, additionally, which is not listed in the packet from Andy is that this would be
an interest only loan for the first 6 months of the loan.  To the extent allowed, Andy is
directed to include, if doable, that Mr. Goodwin make a good faith effort to pay down this
loan or pay off this loan with proceeds from the sale of the family trust home.  

The motion carried with Bob Worley abstaining from the vote and Robert Brown voting no
for the loan.

The vote was 3 in favor and 1 abstaining and 1 no vote.

**MEETING IS REOPENED**

8. NEW BUSINESS - GRANTS

.  109 North Montana – Steve Maloney
Building Renovation – Roof Replacement
Total Project = $10,500

Steve Maloney, the applicant, was present at the meeting to answer any questions.  A
copy of the application is made part of the minutes.  The applicant is requesting a
matching grant to install a new roof at 109 North Montana.  The applicant has
provided the proper documentation.   

Recommended Action: The URA staff recommends approval of matching funds in
the amount of $2,625, this is 25% of the eligible costs, and is contingent upon the
availability of funds.

Robert Brown made a motion that was seconded by Stephen Coe to approve a 25% grant in
the amount of $2,625 to Steve Maloney for roof replacement at 109 North Montana as
presented by Steve Maloney based upon the recommendation of the URA Board Staff that
this is consistent with our programs and appropriate use of our resources.  The motion carried
unanimously.

9. OTHER ITEMS

None.

10. ADJOURN

Stephen Coe made a motion that was seconded by Robert Brown to adjourn the meeting.  
The meeting was adjourned at 10:55 a.m.
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