February 2, 2016

Historic Preservation Commission
Council Chambers

Members Present: Steve Hinick, Mitzi Rossillon, Bill Ryan, Butch Gerbrandt and

Jennifer Petersen

Excused Absence: John Weitzel

Staff: Mary McCormick, Historic Preservation Officer
Carol Laird, Secretary

MINUTES

CALL TO ORDER: The meeting was called to order at 5:30 P.M.

Mr. Hinick called for a moment of silence and prayer for the passing of
Commission Member Bob McCarthy and Commission Member John
Weitzel's partner, Lugene Dunmire.

ROLL CALL: Roll call was taken and a quorum was established.

READING/APPROVAL OF THE MINUTES OF THE MEETING OF
JANUARY 5, 2016:

Mitzi Rossillon stated that there were two things that she wanted to clarify.
One was on page four. She said the language there may have reflected
what she said and not what she meant.

She said she would request in the first paragraph on page four to reflect
this statement: Mitzi Rossillon stated that we can’t talk about conditions to
a demolition approval unless we agree to that demolition. If we could
have a poll of the Commission regarding yeah or nay on the demolition,
then we could proceed with a discussion of conditions.

Ms. Rossillon then said on page seven in the second to last paragraph
and it concerned Digger-Digs, the sentence read: Fourth, the proponent
will provide detailed architectural plans for the Granite Street Apartments
for design review and approval by the HPO and a subcommittee of HPC
members. She said her recollection was it was for design review by the
HPO and a subcommittee of HPC members and not approval. She said in
fact, that was why she voted nay on that motion, because it was for review
only not approval.



Ms. McCormick said they lost part of the tape and she would have Roxie
check on that. She said they would make it whatever she wanted with the
change. Mr. Hinick said they couldn’t change the vote, however, and Ms.
Rossillon said there was no stipulation for approval, it was just for review
and that was her objection. Ms. McCormick said they would have the
Minutes updated accordingly.

PUBLIC COMMENT — ITEMS ON THE AGENDA

Ms. McCormick said Jim Shive had provided written comments that he
wanted to be part of the public comment dealing with the selection for the
Alta Headframe and the Certified Local Government Grant Application. It
was decided his comments would be presented when the discussion was
held on the items.

BOARD ACTIONS

A. Design Review COA

Ms. McCormick said we have three really great rehabilitation
projects where the proponents are seeking local incentives, RRA or
URA funding. By our Historic Preservation Ordinance, the HPC is
required to do design review to ensure these projects are
historically compatible. She said she did design review according to
the Secretary of Interior’'s Standards.

Ms. McCormick also reminded them that they were responsible for
design review on exterior modifications/rehabilitation only and
nothing to do with the interior.

1. 409 East Park Street: RRA Project, Partners in Preservation
(Peggy Guccione, Keith and Heather Fortin)

Ms. McCormick summarized the COA application that is
attached and made a part of these Minutes during the
viewing of the presentation pictures.

Keith Fortin said the roof on the back over the stairs would
go and the wood stairs replaced with extended metal stairs.
They hoped metals stairs would make a roof unnecessary.

Mr. Fortin said they had a contingency on their RRA grant
approval for the windows specifically. Ms. McCormick
reminded the HPC that the Fortins had brought a
representative from Milgard to a meeting a couple of months
ago. The representative had showed them a display of a



vinyl window that was much sturdier and wider, fit the frame
better and had a better view from the front. The Commission
had asked for more details about the manufacture and
durability of the vinyl. Milgard hadn’'t been able to provide
those details because it was proprietary information, so the
Fortins have looked at using fiberglass instead.

Mr. Hinick asked about the porch railings and said they
looked lower than Code and asked if the replacements
would be higher or the same. Mr. Fortin said replacement
railings would be at the back porch and at the front staircase.
Those replacements would be to Code. The original railings
at the front porch were lower than Code but they were
complete, so they were going to keep those as they existed.
Mr. Hinick said the rear stair he was making out of metal,
was that going to be a single run stair. Mr. Fortin said yes,
just like it is and they would do the wood rail across the
horizontal surface to match.

Mr. Hinick said staff had recommended approval of COA.

Ms. Rossillon moved that the Historic Preservation
Commission approve the 409 E. Park Street project as
presented in the February 2" COA application with one
stipulation. That stipulation is that any changes to the work
plan, including additions or substitutions of material, design
or workmanship, will require that Partners in Preservation
return to the Historic Preservation Commission to request
approval for that change(s). Mr. Gerbrandt seconded the
motion.

Mr. Hinick called for a voice vote in favor of the motion and it
passed 5-0.

429 West Park Street: URA Project, Wilcox Properties
Apex Hotel

Ms. McCormick summarized the COA application that is
attached and made a part of these Minutes during the
viewing of the presentation pictures.

Ms. McCormick added that John Weitzel was hired to do a
new sign that would replicate the neon sign that historically
hung on the Park Street facade.



Bob Wilcox said he would be converting the building into
seventeen apartment units with fifteen, one bedrooms and
two, two bedrooms and was trying to go more high end with
it.

Mr. Wilcox said he had the original light fixtures and wood
trim and none of the windows had been painted. He said on
the inside he would keep all the historical windows and
rewire the existing light fixtures and would be replumbing the
whole building and all new electric.

Mr. Hinick asked who would select the colors. Mr. Wilcox
said the colors would be similar to the Leonard and he would
keep it as historic as possible with colors from the Victorian
paint swatches. Mr. Hinick said his architect should advise
him on the exterior color scheme and treatments. Mr. Wilcox
said he was working with an interior designer out of
Bozeman. The foundation wall will be painted to one of the
main colors of the cornice. Mr. Hinick asked if they were
cleaning the brick and Mr. Wilcox said yes.

Ms. Rossillon moved that the Historic Preservation
Commission approve the 429 W. Park Street project as
presented in the February 2" COA application with one
stipulation. That stipulation is that any changes to the work
plan, including additions or substitutions of materials, design
or workmanship, will require that Wilcox Properties return to
the Historic Preservation Commission to request approval for
that change(s). In addition, the HPC advises Wilcox
Properties to consult with a professional in the field of
architecture or design concerning the paint selection colors.
Mr. Ryan seconded the motion.

Mr. Hinick called for a voice vote in favor of the motion and it
passed 5-0.

235 East Granite Street: RRA Project, Butch Gerbrandt and
Gretchen Geller

Ms. McCormick summarized the COA application that is
attached and made a part of these Minutes during the
viewing of the presentation pictures.

Mr. Gerbrandt said one of the best features was the retaining
walls and he was asking for some help in repointing some of
the granite paving walls. He said the retaining wall in the



B.

front to the right of the garage had a concrete fagade on it
that will be removed and there was granite block in back of it
that would be repointed and fixed.

He said his paint consultant was Gretchen Geller and .
samples of her work were at 308 W. Broadway, 310 W.
Broadway and 412 W. Broadway. He said once they were
selected, he would be happy to pass them by the HPC for
review.

Mr. Gerbrandt said this was one of the few remaining houses
from Finntown. He wanted to preserve the history as well as
the building.

Ms. Rossillon asked for the record that they noted that Mr.
Gerbrandt was recused from voting and from discussion on
this. Mr. Hinick said as per the By-Laws, Mr. Gerbrandt had
to officially recuse himself and Mr. Gerbrandt said yes.

Mr. Hinick said this was not a commercial property and he
didn't realize the RRA gave grants to individual
homeowners. Mr. Gerbrandt said it was a residential
property but they would probably rent or sell, so he
supposed it was commercial then. They didn’t plan to live in
it.

Mr. Gerbrandt said right now he was proposing siding for the
garage, although his mason was trying to talk him into
putting rock on the walls of the garage. He said the original
walls were stone and then wooden rafters that had all failed,
including the roof, so he put in new walls. He said the
garage was basically new. There would be no other
alterations to the garage, just straight horizontal 4” lap cedar
siding.

Mr. Hinick moved to approve the COA application for 235 E.
Granite Street. He said any alternations, reconfigurations or
reiterations of this project would mean he would come back
and tell them, if he was going to put in something totally
different. Mr. Ryan seconded the motion.

Mr. Hinick called for a voice vote in favor of the motion and it
passed 4-0.

Alta Headframe Site Selection



Ms. McCormick said the HPC had been asked to make a
recommendation for the location and noted it was an actionable

item.

1.

Clear Grit Proposal — Norm DeNeal

Norm DeNeal reviewed the two page document he
presented to the HPC that is attached and made a part of
these Minutes. He also showed some pictures.

Mr. DeNeal said his main reason for wanting to put it on
North Main Street was because he wanted it to be
accessible to the most number of people, mainly the people
of Butte and visitors going up and down Main Street.

Mr. DeNeal said the Alta had similar history as the Clear Grit
that was originally on that site.

Mr. Gerbrandt asked where the financing would be coming
from for constructing the headframe. Mr. DeNeal said he
was willing to pay for the financing himself to erect the
headframe but he didn’t have enough personal financing, as
he only earned about $8,000 a year. He didn’t have enough
financing to put up a sign because the sign would cost pretty
close to $5,000 but he would like to go to two sources, the
Hard Rock Mining Fund and SARTA for the Historic
Restoration Funds. The cost would be about $7,600 and
that included the sign.

World Museum of Mining Proposal — Larry Hoffman

Larry Hoffman said he was a member of the Montana Ghost
Town Preservation Society, which had expressed a strong
interest in participating in this project from both the
standpoint of contributing labor and contributing finances up
to $5,000 and he thought the BLM would put a little money
into it too. He said he had all of the necessary equipment
and experience to erect the headframe. The World Museum
of Mining would take it on as a donor project and would take
care of it and maintain it for perpetuity and it would be a
good location where a lot of people would also see it and
they would include signage. He also said there would be the
advantage of a much higher level of protection from
vandalism at this location.



Mr. Hinick read Jim Shive’s comments into the record and
they are attached and made a part of these Minutes.

Ms. McCormick asked that for any motion that was made
that there be a two year time limit to avoid the situation they
had been in for the last ten years with the timbers stored at
the Steward Mine.

Ms. McCormick wanted them to remember that the approval
of the erection of the headframe at the Clear Grit would also
require a variance and Mr. DeNeal would have to go to
zoning to get a variance to put that up.

Mr. Ryan then asked Mr. DeNeal, if it was placed at the
Clear Grit, how would it be maintained. Mr. DeNeal said it
would be maintained like the Silver Smith Mine.

Mr. Ryan asked who owned the property and Mr. DeNeal
said it was Butte-Silver Bow. He asked if they would be
further obligated in any maintenance in the future. Mr.
DeNeal said he would think it would be similar to the old
Lexington Gardens where Butte-Silver Bow was the owner of
the property on Granite and Arizona Streets and whenever
they saw deterioration, they reported it to the City and it was
usually contracted out. Ms. McCormick said those were
details that would probably have to be worked out, if there
was going to be a variance. She thought that would come
into play if and when Mr. DeNeal went to Planning for a
variance.

Mr. DeNeal said he saw this as a three step process for him.
First he had to get a variance, if the HPC voted yes, and
then he needed to find funding for the headframe and
interpretive signage.

Ms. Rossillon said she agreed with Mr. Shive and didn'’t like
to see things that weren't there originally put in our Uptown
area.

Mr. Gerbrandt thought either location would be fine but he
leaned towards putting this at the Clear Grit where the public
could see it and learn from it without paying and felt it would
contribute to the greater historic trail through Butte and
enhance Butte’s history. He further said the property was
pretty much grass and pasture and he didn't see it



diminishing the integrity of the property’s significant historic
resources.

Mr. Ryan thought the Clear Grit would be a good site to
support. He said Mr. DeNeal still had two other bodies to go
through and he didn’t think the World Museum of Mining
would say no, if Mr. DeNeal wasn’t able to move forward.
He said he was looking at this headframe as interpretive and
said it would attract people to stop and look.

Mr. Hinick said the World Museum of Mining had the ability
to bring it to their secured facility and set it up. He thought it
was a great asset to Butte, as well as the whole concept of
hard rock mining to the world, to have it as a museum piece
and said the World Museum of Mining was the appropriate
place to have it.

Ms. McCormick said if Ms. Rossillon, Mr. Shive and herself
as professionals, if they were evaluating this as a Federal
undertaking, it would be an adverse effect because you
would be introducing something from the outside that was
not authentic to this location.

Ms. Rossillon moved that the Historic Preservation
Commission express its support of the World Museum of
Mining proposal. The Commission will withdraw that
support, should the proponent not initiate the project,
including actual groundwork, within eighteen months of this
date (February 2, 2016). Mr. Hinick seconded the motion.

Mr. Hinick called for a voice vote in favor of the motion.
There were 2 ayes and 3 nays, so the motion failed.

Mr. Gerbrandt then made a motion that the Historic
Preservation Commission express its support of the Clear
Grit site. The Commission will withdraw that support, should
the proponent not initiate the project, including actual
groundwork, within eighteen months of this date (February 2,
2016). Mr. Gerbrandt added that furthermore, if the variance
was not granted, the Commission supported the alternative
site at the World Museum of Mining. Mr. Ryan seconded the
motion.

Mr. Hinick called for a voice vote in favor of the motion. The
motion passed with 3 ayes and 2 nays.



Mr. Hinick then asked the HPO to put together a very nice
letter of recommendation from the Commission and they
would move forward from there.

Certified Local Government Grant Application - 1 April 2016 to 31
March 2017

Mr. Hinick said the application was quite in depth and explained
what they had done in the last year or two.

Mr. Hinick said Mr. Jim Shive had made a lengthy stab at tying this
with their CHPP, which was the 2014 Comprehensive Historic
Preservation Plan. He said they redid the Ordinance and the State
Historic Preservation Office asked them to have a Historic
Preservation Plan and that generated the CHPP, so they had gone
way above and beyond what they originally asked for.

Mr. Shive’'s comments are attached and made a part of these
Minutes.

Ms. Rossillon said Mr. Shive’s comments were directed to the fact
that there weren’t written policies. It wasn't the fact that these
things weren’t necessarily addressed, he said there was supposed
to be written policies and there weren’t any. She said progress had
been made on those topics, it was just that a written policy had not
been developed, however, they had been involved in two written
documents. One was a draft programmatic agreement for NAHN
and the other one was a written white paper to advise the SARTA
and she encouraged the addition of those in the draft report. She
said the intentions were great but she thought the fact that even
though the written policy had not been done, one of the things that
had been done in this last year was that all demolition requests
were brought to the Historic Preservation Commission and
previously, there were exemptions for properties like garages that
were not brought (Ms. McCormick said she didn't bring small
garages) but other things like partial demolitions weren’t brought to
the HPC before. Ms. McCormick added that everything on the
Flats was brought to them. She said that was one of the things that
was improving their compliance with their Local Ordinance.

Ms. Rossillon said Ms. McCormick also advocated for appointments
of people who were Historic Preservation advocates for the HPC
and two of them were sitting there now and she thought that was
important and also that the appointments that were made were
consistent with CLG requirements.



Ms. Rossillon then said that public participation had been actively
sought — for example, for the West Park Street Corridor project,
proponents had asked specifically that a member of HPC and a
member of CPR be interviewed.

Ms. Rossillon then said with Code Enforcement she thought the
partnership Ms. McCormick was forging with Building Codes was
stronger than the relationship in the past.

Ms. Rossillon said she thought there were a lot of things that had
been done that were either written or not written that addressed the
progress to implement the CHPP and by including statements
about those actions, it would allow the reviewers to see that they
had been making progress.

Mr. Hinick said they weren’t required as a Certified Local
Government to implement a CHPP. He said all they were required
to do was have a Historic Preservation Plan. Ms. McCormick said
the CHPP is our Historic Preservation Plan. She said we also have
a pretty strong Ordinance that provided guidance for our local
Historic Preservation Program. Ms. McCormick said Preservation
Plans were important in thinking of long term goals and how things
needed to be done, but for the day to day operations, we relied
heavily on the Ordinance. She was uncertain about what the
formulators of CHPP exactly expected in regards to written policy.

Mr. Hinick said CHPP was not necessarily what they had to go by
as a Commission. They had to go by their Historic Preservation
Ordinance, their By-Laws and an individual case by case
evaluation. The implementation of the CHPP was something that
should be done by the other folks in Butte-Silver Bow. He said they
would embrace the idea of it and weren’t against it, however, the
lack of response by this Body was irrelevant to the report that they
gave on a yearly basis. They wanted to know if they were active, if
they were compliant and they had an HPO now and those were the
things they were really looking for. He didn’t think they needed to
get bogged down with trying to agree to enforce a guideline right
now for CHPP. He thought it was coming together nicely.

Ms. McCormick said she had meetings set up with the Public
Works Director every two weeks and annual monthly meetings with
the Planning Assistant, she went to Community Enrichment
meetings and that was where she found out what was going on and
she could tell them, if there were some Historic Preservation
concerns. It may not be a written policy but that could be the
written policy, that the HPO would have all these meetings.
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Mr. Hinick said it was also the written policy that this body had four
meetings every year and some of the essential things to relate were
that they were complying and going above and beyond in dealing
with things such as historic resource distribution throughout the
community like they did that night. Where do they put this stuff and
is it appropriate, he thought they were there.

Ms. McCormick said if anybody had any additions or corrections,
she would like to work with Ms. Rossillon in addressing those and
the other issues discussed that night. She further stated her belief
that Butte-Silver Bow had moved forward in ensuring they were
complying with Federal, State, and Local Historic Preservation
laws.

Ms. Rossillon moved that the Historic Preservation Commission
approve the draft CLG Grant Application, provided the topics
discussed that evening were added where appropriate in the final
document. Mr. Hinick seconded the motion.

Mr. Hinick asked for a voice vote in favor of the motion and it '
passed 5-0.

ANNOUNCEMENTS

Ms. McCormick said she had something she was calling staff reports that
she was putting under announcements that she would call staff reports
from here on out.

A.

Granite Street Apartments

Ms. McCormick said Josh Vincent had told her the two historic
houses on Granite Street had been advertised on Craig’s List for
sale for relocation. Mr. Vincent hadn’t heard any more from the
architects regarding the architectural plans for the apartment. They
had a rigorous debate at the ZBA and one thing they talked about
was there would be design review, so she expected to see
something soon.

Basin Creek House

Ms. McCormick said she had mentioned at the last meeting that
she was going to be writing a grant to the Montana History
Foundation to get money to do restoration of the wood windows at
the Basin Creek Caretaker's house. She didn’t submit the grant.
Instead Dave Schultz said he could get that money in his budget to
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do this, as well the money to put up a fence. Ms. McCormick said
they were looking at this as the first step in establishing the house
as a working laboratory for the Highland students.

Ms. McCormick said the St. Patrick Cemetery Association -- the
Hibernians were writing a grant to the Montana Foundation for work
in the cemetery. They had lost their nonprofit status and at the last
minute were desperate to have a sponsor and she was asked to do
that. She agreed to sponsor the cemetery project since Mr. Schultz
had offered assistance with Basin Creek.

HUD PA

Ms. McCormick said the Programmatic Agreement for HUD
projects in Butte-Silver Bow had been through internal review and
then sent to the City-County’s HUD partners in Butte. The latter
had until the 29" of January to provide comments. None were
received. Ms. McCormick noted she would be writing letters to
send the PA out for formal consultation by SHPO, the Advisory
Council, the National Park Service and to this organization, the
HPC. The HPC should be receiving the PA for review soon.

Jacobs House

Ms. McCormick said discussions had been held about getting a
writer in residence program in Butte. Butte-Silver Bow had offered
the Jacobs House as a potential place where writers could stay this
summer. She and Pat Holland, who maintained Butte-Silver Bow
buildings, looked at the house. It would need some kind of kitchen
conveniences and a shower or a bathtub for use as a residence.
They might go to Council for money for a new roof, porch repairs
and repainting and whatever needed to be done.

Design Guidelines

Ms. McCormick said she was starting to write design guidelines and
they would be for the rehabilitation of historic properties and also
for new infill construction. She referred to a handout she had given
the members regarding Compatible Infill Design that is attached
and made a part of these Minutes. She said they went by the
Secretary of Interior Standards.

Ms. McCormick further said she would be doing a presentation at
the Archives at their Brown Bag Lunch on the second Wednesday
in April.

12



F. CLG Workshop :

Mr. Hinick said back to the Grant Application, it said one member of
the HPC should attend some sort of a historic [CLG] workshop.
Ms. McCormick said no one was available to attend last
September. She said the HPO in Virginia City wanted to do some
kind of training workshop there this summer on cemeteries. She
asked Kate Hampton, the CLG Coordinator at SHPO, but she
hadn’t heard anything back about it. Otherwise, the workshop
would be at the Historical Society Conference next Fall in
Stevensville. Ms. McCormick said she was putting money into the
budget for two people to go, which would be her and one HPC
member or two HPC members.

Mr. Hinick said he thought it would be good to let the Commission
know that those items were coming and if anyone was interested,
those opportunities were available.

PUBLIC COMMENT — ITEMS NOT ON THE AGENDA

None.

ADJOURNMENT: A motion was made and seconded to adjourn. The
meeting adjourned at 7:20 P.M.
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Reasons to Place the Alta Headframe on Main Street

1. High visibility to the greatest number of people ... both local and
visitors

2. Main Street will be the main corridor (Mercury to Daly St.) that
visitors will travel '

3. The original intended location of the headframe loan

4. To tell the story of Silver Mining on the Butte Hill in the actual
location of a silver mine

S. We have hardly any other artifact that can tell the story of Butte’s
silver mining history ...

6. The Headframe will have a significant interpretive sign on a 5 x 10
foot steel plate

7. Has the same construction and size of the Clear Grit Mine, one of
Butte’s most significant silver mines

8. Next a well used walking trail that is zoned for ilistoric
interpretation

9. Parking is presently available on the shoulder of Main Street, at a
nearby parking lot for the adjacent walking trail, and a large parking
lot (30 cars) near the Steward Mine can be made available

10. Will be next to a landscaped location that will tell the story of
Butte’s Corktown. Indeed, some of the Corktown story happened at
the Clear Grit site (such as the Montana Coal Co., Centerville, and
Water. Co. stories)

11. The location best contributes to Butte’s historic infrastructure in
a location where the actual silver mining took place

12. Precedent for using a headframe to tell another mine’s story:
Silversmith headframe to tell the Baltic Mine’s story




Alta Headframe on Main Street
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COMMENTS ON MATTERS BEFORE THE HPC
J.J. Shive
403 West Quartz Street
Butte, Montana

February 1, 2016

Alta Headframe Site Selection

The Alta Headframe is an “orphaned artifact”, from a location and within an historical context
outside of Butte and Silver Bow County. In essence, placement of the headframe anywhere
other that the World Museum of Mining would constitute the introduction of a visual element
out-of-context with the Historic Landmark District, since it was not historically associated with
the Landmark District. ~Such an action would be inconsistent with the regulations
implementing Section 106 of the National Historic Preservation Act, defined as follows.

(iiyIntroduction of visual, atmospheric or audible elements that diminish the integrity of the
property's significant historic features;!

Under the BSB Comprehensive Historic Preservation Plan (CHPP 2014), BSB is committed to:
compliance with all federal, state and local laws, regulations, ordinances, and guidelines for historic
preservation. The introduction of the Alta Headframe anywhere other than the World Museum

of Mining would create such a adverse effect on the historic integrity of the Landmark District.

Certified Local Government Grant Application, 1 April 2015 to 31 March 2015

The CHPP was completed in September of 2014. In that plan, there is a goal which states the
following.

Action Number: A-8 Action Item: Conduct Annual Reviews of the CHPP Implementation

Description: Conduct and document an annual review of the progress to implement the CHPP, as part of
the Certified Local Government yearly grant application process. The review will be accomplished in
consultation with the Historic Preservation Commission, Montana SHPO, and interested members of the
public. Documentation will record status of actions undertaken along with directions for future actions. The
annual review of progress will follow with the preparation of a revised CHPP every five years.

Responsible Organization/Partnership: Butte-Silver Bow administration (Historic Preservation Office,
Planning Department, Chief Executive, Council of Commissioners)

Implementation Schedule: Within 12 months of adoption of the CHPP, and every year thereafter.
Prepare revised CHPP 5 years from adoption.

The draft CLG Grant Application only states that the CHPP was completed in 2014.

136 CFR 800.5



Other goals, to be implemented within one year (or less) of the completion of the CHPP include
the following.

Action Number: C-6 Action Item: Formalize Support for the Creation of the Butte Heritage Tourism
Association

Description: Recommend and support the Butte-Silver Bow government’s efforts to formalize the creation
of an independent 501(c)3 organization (separate from the IHPQ) to pursue the planning and
implementation of Heritage Tourism projects and programs. The Heritage Tourism Association should
include owner-operators of historic attractions, heritage tour providers, non-profit preservation groups,
and businesses that benefit from heritage tourism.

Responsible Organization/Partnership: Butte-Silver Bow administration (Chief Executive, Council of
Commissioners, Community Development Department)

Implementation Schedule: Begin within nine 9 months of the adoption of the CHPP, and complete within
3 months of start date.

Action Number: A-1 Action Item: Improve Compliance with all Federal, State, and Local Regulations
and Ordinances. '

Description: Ensure by written policy that:

Silver Bow County requires compliance with all federal, state and local laws, regulations, ordinances,
and guidelines for historic preservation;
. All local government departments, boards, and committees consider historic preservation and work
directly with the Historic Preservation Commission to establish effective procedures for compliance;
. Advocates for historic preservation are appointed to all local government boards, committees, and
commissions whose actions could potentially affect historic resources;
All publically-funded or sponsored undertakings are subject to the provisions of the Historic
Preservation Ordinance;
: The appointments to the Historic Preservation Commission and its activities meet the requirement of
the Montana Certified Local Government Manual and National Park Service regulations applicable to those
programs;
Public input on all historic preservation matters, including both written and oral comments, is actively
sought and strongly encouraged;
. Projects which local governments proposes, funds, and/or approves to fully adopt all applicable local,
state or federal requirements for historic preservation and follow established, best professional practices in
historic preservation; and
Historic resources inventories and assessments continue in areas of the county with potential historic
properties.

Responsible Organization/Partnership: Butte-Silver Bow City-County Administration

Implementation Schedule: Begin within one month of completion of the CHPP.

Product: Written policy requiring full compliance with all Federal, State, and Local laws, regulations, and
guidelines by all branches and departments of local government.

Action Number: A-3 Action Item: Establish an Independent Historic Preservation Organization
(IHPO) to Implement Portions of the Butte-Silver Bow CHPP

Description: The County and the Historic Preservation Commission will formally support and
encourage establishment of an independent historic preservation organization. The IHPO will secure grants,
develop community support and coordination, assist with planning and implementation of projects,



develop program priorities, implement and evaluate the CHPP, and carry out public education programs.
The IHPO will be a critical part of the future of historic preservation in Butte-Silver Bow. It will have the
authority to acquire, hold, and transfer properties under any planned historic preservation program. Figure
6.1 presents a schematic diagram of the relationships of the major partners.

Responsible Organization/Partnership: Butte-Silver Bow City-County administration

Implementation Schedule: Begin within three months of adoption of the CHPP and complete the initial
filing process within six months of start date.

Product: Creation of an IHPO

Action Number: A-5 Action Item: Enforce City-County Codes

Description: Direct the county to formally establish and maintain an effective code-enforcement
program, including codes that support historic preservation projects and programs.

Responsible Organization/Partnership: Butte-Silver Bow Council of Commissioners and
Administration, Planning Department, and County Attorney with support from Historic Preservation
Commission, the Zoning and Planning Boards, Building Board of Appeals and other historic
preservation organizations

Schedule: Begin within three months of adoption of the CHPP and complete within six months of
start date.

Product: Written policies from the County Administration and resources necessary to establish and
maintain effective code enforcement that supports historic preservation projects and programs.

Action Number: A-6 Action Item: Adopt International Existing Building Code

Description: Adopt current version of the International Existing Building Code when evaluating
historic buildings and structures for restoration or rehabilitation and when planning and permitting
historic preservation projects.

Responsible Organization/Partnership: Butte-Silver Bow Council of Commissioners and
Administration, Building & Code Enforcement Office, Planning Department, the Zoning and Planning
Boards, Building Board of Appeals, and other departments as necessary.

Schedule: Begin within three months of adoption of the CHPP and complete within two months of
start date.

Product: Adoption of IEBC by Butte-Silver Bow.

There is no evidence in the draft grant application that any of these goals has been
implemented. The CHPP Committee was told by BSB Administration that the CHPP was not
intended to be yet another plan, left to languish on a shelf and gather dust. Many of these goals
do not require action by any HPO, only BSB Administration. The HPC and the SHPO should
formally request a status report, in writing, from BSB administration on the implementation of
these or any other goals in the CHPP.



