
MINUTES OF THE MEETING
URBAN REVITALIZATION AGENCY

JANUARY 20, 2016

1. CALL TO ORDER AND ROLL CALL – Dale Mahugh called the meeting to order at 8:35
a.m.

MEMBERS PRESENT:  Dale Mahugh, Bob Worley, Stephen Coe and Robert Brown
MEMBERS ABSENT:  Jim O’Neill
STAFF PRESENT:  Karen Byrnes and Susan Powell
CONSULTANT:  Andy Zdinak, BLDC
GUESTS:  Cindy Shaw, Commissioner
APPLICANTS PRESENT:  Micha Sundberg; Robert Lescantz and Stephan Kocher; Jory
Collins; and David Goodwin

2.  APPROVAL OF MINUTES AND FINANCIAL REPORTS

Stephen Coe made a motion that was seconded by Bob Worley to approve the minutes of
November 25, 2015, meeting as presented.  The motion carried unanimously.

A copy of Financial Report is made part of the minutes. 

Bob Worley made a motion that was seconded by Stephen to accept the Financial Report as
presented.  The motion carried unanimously.

3. DIRECTOR’S REPORT

Karen Byrnes talked to the Board regarding Sue Kenny’s position and that we are a staff
person down and we are working on that replacement or reorganization of
Sue Kenny’s position within our Department.  In the time being, Susan Powell is filling in.
The plan is to have Susan Powell be the person for URA because she has the institutional
knowledge, she has been here for 22 years.  

Karen talked to the Board regarding the bomb threats that the Courthouse has received and
explained to the Board the evacuation plan if there is a bomb threat during the URA Board
Meeting.
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4. PUBLIC COMMENT

Cindy Shaw, Commissioner, made a comment that she has been sitting in on the URA Board
meetings for 10 years.  Cindy said that she just loves the URA Board because it usually
means progress and things to come – 80% of what is done here is in her District.

5. PARKING GARAGE UPDATE

Karen Byrnes reported Sletten Construction was selected as the contractor for the parking
garage and the contract for the parking garage is with them right now being signed.  As soon
as the contract is fully executed, we will be getting it back.  Architects and engineers and the
contractor are putting together a schedule for us that will show the delivery dates of design to
certain points, guaranteed maximum prices, and actual starting of construction schedule.
That will be presented to us in our February Board meeting.  We are waiting on evaluation on
the Northwestern Energy Building from the Department of Revenue as of January 1, 2016.
The evaluation is really important to us in knowing what we can afford in our bonding
exercises.  We are reaching out to banks for a private placement of these bonds.  In our initial
evaluation of things we really believe a private placement will be the best route for us with a
single buyer.  It allows us to do a little bit more negotiations back and forth with that single
buyer.  It will save us some money in our coverages and possibly our interest rates.

Along the same lines as the parking garage, we are working with putting together a survey
that we would put out to the general public about what they want in the parking garage as far
as rates they would think they should pay compared to other cities, features they would be
interested in having.  The final design for the parking garage is still in process.

6. URA CAPSTONE REPORT – FINAL DOCUMENT

Karen Byrnes thanked the Board for all their comments on the Capstone Report.  Karen had a
final version printed out of the Capstone Report at the URA meeting. Karen asked the Board
if they wanted a copy of the report and who they thought should have a copy.  Dale Mahugh
would like one hard copy and also an electronic copy.  Stephen Coe said he would like an
electronic copy and Bob Worley and Robert Brown would like a hard copy of the report.
Cindy Shaw said she would like a hard copy of the report.  The Board made suggestions of
who else they thought should have a copy like the Archives, Library, and Clerk and Recorder
Office.
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7. NEW BUSINESS – LOANS

MEETING   CLOSED   –   Items   7a,   7b,   and   7c.      MEETING   WAS   REOPEND   AFTER
DISCUSSION OF EACH ITEM FOR BOARD ACTION.

a.   Lescantz Restorations LLC, 199 West Galena Street
Amount $109,000.00
Interest Rate 5%
Term 15 Years

Robert Lescantz and Stephan Koucher were present at the meeting to answer any
questions.  Andy Zdinak did a loan narrative of the project (a copy of the loan narrative is
on file in the URA Office).  The request is for a loan to Lescantz Restoration, LLC for
$109,000.00 at 5% interest for a term of 15 years.  The request was for financial assistance
to refinance purchase of property located at 119 West Galena Street.  The purchase of this
property is currently through a “Contract for Deed” with Tom Reopelle.  Mr. Lescantz has
been unable to secure commercial financing for this project.

Robert Brown made a motion that was seconded by Bob Worley to table the loan request
for Lescantz Restorations LLC to the February, 2016 URA Board meeting for
consideration.  The motion carried unanimously.

b.   MRB Investments LLC, 549 South Main Street
Amount $140,340.00
Interest Rate 5%
Term 15 Years

Micah Sundberg was present at the meeting to answer any questions.  Andy Zdinak did a
loan narrative of the project (a copy of the loan narrative is on file in the URA Office).  The
request was for a loan to Micah Sundberg, owner of MRB Investments LLC, for financial
assistance to continue renovation of the former JAMZ Building located at 549 South Main
Street.  Mr. Sundberg will use funds to renovate a portion of the first floor and basement to
convert this area as mixed use commercial rental space.

Stephen Coe made a motion that was seconded by Robert Brown to approve the URA Loan
request for the amount of $140,340.00 at 5% interest for a term of 15 years to Micah
Sundberg, owner of MRB Investments LLC, to continue renovation of the building located at
549 South Main Street; with a condition of estimated valuation from the Commercial Market
Analysis meeting a Loan-to-Value Ratio of at least 80%.  In addition, the URA Board
requested review of options for consolidation of all MRB Investments’ loans with the URA
plus changes of terms.  The motion carried unanimously.
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c.   David Goodwin, 301 North Montana Street
Amount $93,050.00
Interest Rate 4%
Term 10 Years

David Goodwin was present at the meeting to answer any questions.  Andy Zdinak did a loan
narrative of the project (a copy of the loan narrative is on file in the URA Office).  The
request was for a loan for financial assistance to purchase real estate owned by Mountain
View United Methodist Church located at 301 North Montana Street.  In addition, Mr.
Goodwin is requesting funds to perform preliminary renovations to allow for commercial
utilization of the building space.  Mr. Goodwin has been unable to secure commercial
financing for this project.

Stephen Coe made a motion that was seconded by Bob Worley to table the loan request for
David Goodwin for further discussion at the February, 2016 URA Board meeting with
modifications and changes as suggested.  During the loan discussion Mr. Goodwin was
present and actively participated in the discussion.  The motion carried unanimously.

**MEETING IS REOPENED**

8. NEW BUSINESS - GRANTS

130 North Main Street – Resodyn Properties – Larry Farrar
Building Renovation – Boiler Replacement
Total Renovation = $106,115.00

Jory Collins, Resodyn Properties, was present at the meeting to answer any questions.  A
copy of the application is made part of the minutes.  The applicant is requesting a matching
grant to install a new boiler in the Resodyn Building.  This work includes windows, doors,
electrical, plumbing and heating.  The applicant has provided the proper documentation.

Recommended Action:  The URA Staff recommends approval of matching funds in the
amount of $26,528.75; this is 25% of the eligible costs, and is contingent upon the
availability of funds.

Bob Worley made a motion that was seconded by Robert Brown to approve a 25% grant in
the amount of $26,529.00 to Resodyn Properties to install a new boiler in the Resodyn
Building at 130 North Main Street.  The motion carried unanimously.

9. OTHER ITEMS

Karen Byrnes talked to the Board about changing the day of the URA Board Meeting.  The
Board agreed on changing the Board meeting to the last Tuesday of the month at 8:30 a.m.
The next meeting will be February 23, 2016, at 8:30 a.m..
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10. ADJOURN

Stephen Coe made a motion that was seconded by Bob Worley to adjourn the meeting.  The 
meeting was adjourned at 11:35 a.m.
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