[bookmark: _GoBack]FIRE ADVISORY COMMITTEE MEETING

Wednesday, January 14, 5:00 p.m.

I. CALL TO ORDER

II. ROLL CALL:

Members Present:	Guests Present:
Dan Foley, Chair, BSB Commissioner #9	Bill Boyle, Race Track VFD
Patrick Doherty, BSB Fire Dept.	Ted Bury, Big Butte VFD
Bud Eveland, Rocker Volunteer Fire Dept.	Doug Davison, Home Atherton VFD
Chris Mjelde, BSB Fire Dept.	Ed Fisher, BSB Fire Council
John P. Morgan, BSB Commissioner #3	Chuck Janhunen, BSB Fire Dept.
Guy Quam, Boulevard Volunteer Fire Dept.	Dave McPherson, Floral Park VFD
Chad Silk, BSB Fire Dept.	Paul Quilici, Home Atherton VFD
John Sorich, BSB Commissioner #4	Marko Weitzel, Rocker VFD
George Stone, Terra Verde Volunteer Fire Dept.	
      		

III. PUBLIC COMMENT ON ANY ITEM ON THE AGENDA 

None.  

IV. APPROVAL OF THE MINUTES FROM THE NOVEMBER 12, 2014, MEETING  

	A motion was made by Bud Eveland and seconded by George Stone to approve the December 10, 2014, Minutes.  The Minutes were so approved.  


V. REVIEW/DISCUSSION

A. FUNDING REQUESTS – FIRE EQUIPMENT AND TRAINING FUND

Chairman Foley suggested that each department give an overview of their requests to the committee, and then questions can be asked.  Chairman Foley stated that he sent out an email earlier today because there were questions regarding the actual amount in the fund.  He also sent an email out earlier in the week too.  A question was asked of what the total budget is.  Chairman Foley reported the cash balance as of 
January 8, 2015, is $180,000. The figure comes from the remaining balance of the last fiscal year, subtracting the first payment of this fiscal year for the rescue vehicle (paid in August), and then added to this amount is the first half of taxes that were received for this fiscal year in December.  Chairman Foley explained that the Council of Commissioners (COC) approve line items and funding authority for each line item.  The approved budget authority for this line item was set at $111,450.00.  He doesn't have an answer of where this figure came from.  We need to subtract another payment for the rescue vehicle for this fiscal year (roughly $45,000), which leaves a current amount of roughly $66,000.  Once the budget is set by the COC, in order to make any changes to the budget, there has to be a public hearing process.  Budget and Finance Director Danette Gleason said that "The committee can recommend that the Director of Fire Services request a public hearing before the Council of Commissioners to increase the budget authority.  If council gives approval, the amount would be based on the cash on hand at the time of the request of the hearing less any reserve funds, which the committee would like to maintain."  We have committed to a minimum balance of $30,000, which would leave a balance of $38,947.48.  If we go before council to ask for additional funding, then we would have a total $105,092.48 for possible expenditures.  (Chairman Foley's emails are attached to these minutes.)

Discussion followed with the possible ways of approving and expending the money.  Chairman Foley would like to request that he, the Director of Fire Services, the Director of Finance & Budget and one committee member from the VFD and the Career to sit down with Danette Gleason to go through this budget line by line.  The TIFID value was discussed, and “wants versus needs” of these requests. 

Each department summarized their requests with questions from the committee members regarding the reasons for their requests, and how many active members each of the various departments have.  Lengthy discussion included the need for new PPEs because they are outdated; SCBAs because they are outdated and becoming a safety issue and that parts are becoming obsolete for the SCBAs.  

After each department summarized their requests, Chairman Foley stated that in the past two years the process was drug out for months and it caused problems with quotes.  The goal this year was to streamline the process.  He reminded everyone that this committee is an "advisory" board.  It will ultimately be the decision of the Director of Fire Services whether or not to approve these requests; we are only making a recommendation.  Chairman Foley stated that Chief Miller respects our decisions, and has said that he would honor the committee’s recommendations.  Discussion continued with the reasons why the committee should or shouldn't move forward with a recommendation to Chief Miller during this meeting.  

It was discussed that a major dilemma is that there is no budget authority to approve the Butte IAFF Local 96 (career) firefighter’s request of $173,082.00.  Two years ago, one of the very first requests from the career department was to replace just the (SCBA) bottles. Lengthy discussion included replacing them on a rotation basis - setting aside $30,000-40,000 per year.  It was tabled.  In the minutes, Mr. Sheehan said it wasn't needed.  They replaced that with the purchase of the rescue vehicle and the command vehicle.  Last year, the question came up again by Bud Eveland that we need to revisit the replacement of the bottles.  Again, it was put off and said it wasn't needed according to the minutes.  In the minutes, it was suggested that Jeff put a request into the Fire Department Budget. As everyone knows we had major cutbacks to the budget.  Chairman Foley doesn't know if Jeff tried to put it in the budget or not.  
Somehow we need to address it; but, it seemed it wasn't a crucial issue and now they are saying it is a crucial issue.  Chairman Foley stated that if this is a crucial issue for the paid firefighters, it is a crucial issue for every firefighter paid and volunteer; and, through Jeff's authority as the Director of Fire Services.  Chief Miller needs to address this in his normal budget, and has to be put on to Commissioners that this is a crucial issue.  Maybe it has not gotten that far in the budget process.  Discussion continued about having a system to track each department's needs for the next two to three years, our meetings would be more productive.  The career department was looking at initially getting 26 packs, and then 6 packs each of the next three years.  Commissioner Morgan asked if the Career Dept. would be willing to accept less than 26 packs and the answer was no. They felt using two different types could cause problems .The Capital Improvement Plan was brought up.  It was brought up that in the past years, it is their opinion (volunteers) that funding would be limited for the career department until the rescue and command vehicles are paid off.  It is believed that the career needs the SCBA packs, but this is not where it should be funded. It should be funded from the Capital Improvement Plan.  In the past, they keep cutting and cutting the volunteers.  These issues were discussed further.  

Commissioner Foley recommended moving forward with making recommendations to Chief Miller, but noted that the reality of it is that we do not have the budget authority to approve the 26 SCBA packs requested from the career department and he doesn’t believe we should delay the rest of the requests.  Commissioner Foley said that he is willing to sit down with Chief Miller to discuss increasing his budget authority in his existing budget.  

Guy Quam made a motion and it was seconded by Bud Eveland to move forward and approve the requests by department.  There were 4 Nays (Doherty, Mjelde, Silk, and Sorich) and 5 Yeas (Eveland, Foley, Morgan, Quam, and Stone).  

Big Butte VFD - Guy Quam made a motion to approve the request of $6,282.00; a second was made by Bud Eveland.  The motion was approved - All Yeas.

Boulevard VFD - Bud Eveland made a motion to approve the request of $30,859.00; a second was made by Guy Quam - the first motion failed - 5 Nays, 4 Yeas.  Commissioner Morgan made a second motion to cut the request in half.  On the question, it was stated that turnouts should be put on a rotation schedule, and replace turnouts piece by piece, if possible.  Bud Eveland made a motion to approve 5 helmets, 7 coats, and 7 pants for $16,451.00.  Commissioner Morgan seconded the motion.  Motion was approved - All Yeas

Butte IAFF Local 96 - Firefighter Chad Silk made a motion to approve all 26 SCBAs for $173,082.00; Pat Doherty seconded the motion.  The motion failed - 3 Yeas, 6 Nays.

Centerville VFD - George Stone made a motion to approve 5 SCBA bottles at $5,000.00; Bud Eveland seconded the motion.  The motion passed - All Yeas. 

Floral Park VFD - Guy Quam made a motion to approve the request of $1,093.00; Bud Eveland seconded the motion.  The motion passed - All Yeas.

Home Atherton VFD - A motion was made by Guy Quam to cut the request in half to 3 turnouts and approve in the amount of $9,614.00; John Morgan seconded the motion.  The motion passed - All Yeas

Little Basin Creek VFD - No requests were made. 

Race Track VFD - No requests were made. 

Rocker VFD - A motion was made by Guy Quam to approve the request of $5,963.00; George Stone seconded the motion.  The motion passed - All Yeas

Terra Verde VFD -A motion was made by John Sorich to reduce turnouts to 3 sets and approve the amount of $7,899.00; George Stone seconded the motion.  The motion passed - All Yeas.

(Please see the attached letter from Chairman Foley that was sent to Chief Miller regarding the committee's recommendations.)  

George Stone also brought up that Chief Miller mentioned that he would do all the ordering.  Chairman Foley confirmed that Jeff believes it would be more appropriate, and it would be easier to track.  

VI. ACTION/ RECOMMENDATIONS

Chairman Foley was going to summarize everything and submit the committee’s recommendation to the Director of Fire Services, Chief Jeff Miller.  

It was also discussed that a request would also be made to set up a meeting with the Director of Finance and Budget, Chairman Foley, and Chief Miller.  Chairman Foley also asked for a volunteer from the career and the volunteer departments that would be willing to attend this meeting.  Chad Silk and George Stone volunteered to meet as well. 

Commissioner Foley will also request to increase the budget authority to meet this recommendation if needed.  

Commissioner Sorich commented that the cutbacks were not aimed at any one department.  He hopes that no one takes offense to the process.  

Commissioner Foley also stated again and was committed to work with Chief Miller to address the career department’s request and address this as a whole for all departments.   

VII. OTHER BUSINES

	None.

VIII. PUBLIC COMMENT ON ANY FIRE ADVISORY COMMITTEE MATTER NOT ON THE AGENDA

None.

IX. NEXT MEETING DATE – February 10, 2015 – 5:00 p.m.

The meetings will now be held on the second (2nd) Tuesdays of the month.  

X. ADJOURNNENT – The meeting was adjourned at 6:30 p.m.  

 
CC:	Chief Executive Matt Vincent
	Dan Foley, Chairman, Fire Advisory
	Chief Jeff Miller, Director Fire Services
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